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Ec. Toan Nani,

Director General, Presedintele
Consiliului de Administratie/
Managing Director, President
of the Board of Directors

Ca manager, am responsabili-
tatea sd reprezint interesele
angajatilor, acfionarilor,
partenerilor, comunitatii in
care tréim. Strategiile noastre
se bazeazi pe o atitudine
corectd fatd de acestia.

Doresc sit mentin in cadrul
companiei un climat §i conditii
optime de desfasurare a
activitatii, precum si un spirit
civic, responsabil.

Recunosc meritele angajatilor
si le respect loialitateq.
Recompensele sunt cinstite

si adecvate pe masura
performantelor.

Apreciez competenta
profesionald a colegilor mei
s5i Tmpreund promovam
obrectivele si programele
compamnei, pentru a asigura
evoluia si profitabilitatea
afacerii.

Mesajul Presedintelui /
President’s Message

La momentul integrarii in Uniunea
Europeand firmele romanesti trebuie
s4 fie suficient de puternice pentru a
face fatd concurentei acerbe de pe
piata europeana si bineinteles,
fenomenului globalizdrii de pe piata
mondiala.

Lider incontestabil pe piata farma-
ceuticd din Romania, societatea
ANTIBIOTICE a intrat in ultimii ani,
pe fagasul unor transformdri de
anvergurd ce au vizat toate dome-
niile de activitate. Nu a fost doar o
pericadd de schimbari ci si un exer-
citiu de crestere sustinutd pentru
firma noastrd, care si-a dezvoltat
cota de piatd, si-a imboga#tit porto-
foliul de produse, modernizand in
acelasi timp spatiile si fluxurile de
productie.

Anul 2003 a insemnat pentru noi o
continuare a acestui trend crescator.
in timp, am reusit s¥ devenim o
echipd bine organizati si dinamica,
capabild si facd fatd cu succes
evolutiei permanente din industria
farmaceuticd. Schimbarile din ultimii
ani au demonstrat moralitatea deo-
sebitda precum si trainicia relatiilor
interumane existente in companie,
devotamentul si spiritul de echipd si,
nu in ultimul rénd, flexibilitatea si
deschiderea la nou,

Cu patru sectii distincte pentru pro-
duse conditionate si doud fluxuri
tehnologice pentru biosintez3,
ANTIBIOTICE are certificare GMP
(Good Manufacturing Practice) pen-
truintrega platforma tehnologica.

Asigurand constant la cele mai inalte
standarde de calitate necesarul de

medicamente pentru piata internd,
ANTIBIOTICE S.A. este partenerul
traditional al Ministerului Sanatatii in
sustinerea programelor de sanatate
publica. Din anul 2000 compania ie-
seana este singura companie roma-
neasca care asigura intreaga gama
de antituberculoase esentiale pentru
progrmul de supraveghere si con-
trolul tuberculozei in Romania.
Totodatd ANTIBIOTICE este astdzi
unica companie farmaceutica din
Romania care are capacitali fun-
ctionale de biosintezd (Nistatina si
Vitamina B,,). Prin eforturile conju-
gate ale specialistilor din firm3,
produsul Nistatind s-a impus defi-
nitiv pe piata internd cat si pe cea
externd, datoritd parametrilor de
calitate ce corespund celor mai exi-
gente cerinte impuse de farmaco-
peele internationale. Fiind al doilea
producdtor eurcpean de nistating,
compania ieseand a reusit s obtind
avizul organismului american FDA,
castigand astfel dreptul de a comer-
cializa produsul pe pietele din SUA si
Canada.

fn 2003 ANTIBIOTICE a obtinut
JTitlul de excelentd in productia de
sanatate”, distinclie acordatd de
catre Uniunea Generald a Industria-
silor din Romania, UGIR-1903.

ANTIBIOTICE isi continud misiunea
sa extrem de onoranta: aceea de a
respecta si apara viata. Avem meni-
rea de a readuce zambetul pe chipul
oamenilor. Responsabilitatea noas-
tra este imensé dar, In acelasi timp,
generatoare de mari satisfactii.



When joining the European Union,
the Romanian firms need to be quite
strong in order to cope with the
competitive pressures on the
European market and, of course,
with the globalization phenomenon
on the world market.

Romania’'s market leader of pharma-
ceuticals, ANTIBIOTICE S.A. Com-
pany has carried on lately important
transformations in all the activity
fields. It wasn't only a period of
changes but also an exercise of
constant increase for our company,
which enhanced the competitive
position, improved the product
portfolio, modernizing the buildings
and the technological lines.

The year 2003 meant to us a con-
tinuation of this increasing trend. In
time, we managed to become a good
organized and dynamic team, able
to successfully cope with the cons-
tant evolution in the pharmaceutical
industry. The recent changes have
shown the special morality but also
the solidity of existing human rela-
tionship, devotion and team work
and not at least, flexibility and open-
minded.

With four distinct sectors for con-
ditioned products and two techno-
logical lines for biosynthesis,
ANTIBIOTICE has a GMP (Good
Manufacturing Practice) certificate
for the whole technological platform.

Constantly providing the necessary
medicines supplies at the highest
quality standards on the internal

market, ANTIBIOTICE S.A. is the
traditional partner of the Ministry of
Health in the public health pro-
grams. Since 2000, the Company
from Iasi is the only Romanian com-
pany which provides the whole
range of main antituberculosis for
the tuberculosis supervising and
control program in Romania.

On the other hand it is the only
Romanian pharmaceutical company
which has functional capacities for
biosynthesis (Nystatin and Vitamin
B..). By the best efforts of the
Company experts, Nystatin imposed
on the intemal and also on the
external market, for the quality stan-
dards which are in accordance with
the exacting requests stated by the
international pharmaceutical stan-
dards. The second European manu-
facturer of Nystatin, the Company
from lasi succeeded in obtaining the
American expert's note, winning the
right to market the product in the US
and Canada,

In 2003, ANTIBIOTICE was awarded
the "Title of Excellence in the health
production”, by the General Assem-
bly of the Romanian Manufacturers
UGIR-1903.

ANTIBIOTICE continued its extre-
mely honourable mission: that of
respecting and defending life. We
have the mission of getting back the
smile on the people's faces. Our res-
ponsibility is enormous but in the
same time, it generates great satis-
factions.
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As @ manager, I have the
responsibility to represent the
interests of our employees,
shareholders, partners,
community. Our strategies
are based on an adequate
attitude on them.

I wish to maintain within the
company an optimum climate
for developing our activity as well
as a civic, responsible spirit.

I acknowledge our employees'
merits and I respect their loyalty.
The rewards are fair and
adequate for their performances.

I appreciate my colleagues'
prafessional competence.
We promote together the
objectives and programmes
of the company to ensure
the business evolution and
profitability.

Y ——

Ec. Ioan Nani
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In cei peste 48 ani de activitate,
ANTIBIOTICE S.A. a devenit o compa-
nie putemicd, cu o cifréd de afaceri
consolidatd, bucurdndu-se de recu-
noastere internd sl internationall.

incepénd cu decembrie 1955, cand s-a
produs prin biosintezd prima sarjd de
penicilind roméneascd §i pand in
prezent, ANTIBIOTICE s-a identificat
ca fiind un reper important in industria
farmaceuticd autohtond, cu un vast
portofoliu de produse de uz uman si
veterinar, adaptat permanent la
cerintele pietei farraceutice.
ANTIBIOTICE reprezintd compania
romaneasci producitoare de medica-
mente care detine cea mai complexd
structurd de fabricatie (4 sectii de
preductie structurate pe forme farma-
ceutice, in care se obtin: comprimate
conventionale si filmate, capsule oper-
culate, unguente §i supozitoare, pro-
duse de uz parenteral §i 2 flxuri de
fabricatie pentru substante active)
fiind singura firmd din Romania care
obtine substante active prin procese
de biosinteza.

Investitile realizate in cadrul progra-
mului propriu, de peste 20 milioane de

dolari, au avut drept rezultat obtinerea
certificarii GMP (Good Manufacturing
Practice) pentru toate fluxurile de
productie, precum §l avizarea FDA
(Food & Drug Administration - orga-
nismul american regulator in domeniul
medicamentului) pentru produsele
Nistating §i Vitamina B,,. Aceste certi-
ficdr exprima atdt performantele teh-
nologice, cat si ale personalului direct
implicat. In prezent, pentru produsul
Nistatind, compania ANTIBIOTICE
detine o cotd de 25% din piata mondi-
al, fiind al doilea producktor euro-
pean, iar pentru Vitamina B,, - 10%.

Aceste certificiri internationale a
calitdtii produselor fabricate de
ANTIBIOTICE S.A. au creat premizele
cresterii exportului (25% din cifra de
afaceri), care a inregistrat un trend as-
cendent in ultimii ani. Astfel, compania
dezvoltd contracte cu parteneri din 35
de tari de pe toate continentele,

Din 1997 are loc cotarea societdtii la
Bursa de Valori Bucuresti, categoria I,
categorie la care se regdseste si in
prezent.

Capitalul social al companiei este de
344,181.550 mii lei, impértit in actiuni

0 afacere de traditie/
A Traditional Business

in valoare nominald de 1000 lei/act-
une. Principalii actionari sunt Ministe-
rul Sanatatji - 53.0172%, SIF Oltenia -
9,9993%, Broadhurst Investments
Limited - 7,2214%.

De-a lungul timpului, ANTIBIOTICE a
inregistrat o crestere a cifrei de afaceri
ceea ce confirma increderea actiona-
rilor, a partenerilor de afaceri, precum
si calitatea si dinamismul manage-
mentului de a implementa obiectivele
ambitioase stabilite prin strategia
companiel.

in prezent, ANTIBIOTICE S.A. ocup3
locul 7 in ierarhia producatorlor si
importatorilor de medicamente activi
pe piata roméneascd, fiind totodata al
3-lea producdtor roman sl detindtorul
unel cote de piata de 12% exprimatdin
unitat fizice,

Mentinerea si perfectionarea unor
standarde ridicate de calitate repre-
zintd cel mai sigur mod de a crea
valoare pentru actionari si parteneri,
ANTIBIOTICE propundndu-i 53 satis-
facé interesele acestora, dar totodatd
s3 fie permanent ancorats la realitatile
societatii romanesti.



In more than 48 years of activity,
ANTIBIOTICE S.A. became a powerful
company with a consolidated turn
over, enjoying national and interna-
tional recognition,

Starting with December 1955, when
the first charge of Romanian penicillin
was produced by biosynthesis and
until now, ANTIBIOTICE distinguished
itself as a landmark in the national
drug industry, with a vast portfolic of
human and veterinary use products,
permanently adapted to the require-
ments of the drug market.

ANTIBIOTICE S.A. is the Romanian
drug company with the most complex
manufacturing structure (4 production
facilities structured on pharmaceutical
forms: conventional and coated tab-
lets, operculated capsules, cintments
and suppositories, parenteral use pro-
ducts and 2 manufacturing flows for
active substances) being the only
company of Romania that obtains
active substances by biosynthesis pro-
cesses,

The investments made within our own
program of more than 20 million dollars,
had as effect the obtaining of the GMP
(Good Manufacturing Practice) certifi-
cation for all production flows, and the
authorization of FDA (Food & Drug
Administration — the American body
governing the drug industry) for the
products Nystatin and Vitamin B,,.
These certifications show both our
state-of-art technology and the
efficiency of our staff. Currently, for the
product Nystatin, ANTIBIOTICE
company holds a share of 25% of the
world market, being the second Euro-

These intermational certifications of
the products manufactured by
ANTIBIOTICE S.A. created the
premises for the increase of export
(25% of tumover) that recorded an
ascending trend in the past few years.
The company develops contracts with
partners of 35 countries on all
continents.

Since 1997, the company is quoted at
the Bucharest Stock Exchange, 1st
category, category to which it currently
belongs. The share capital of the com-
pany is of 344,181,550 thousand ROL,
divided into shares with a par value of
1000 ROL/share. The main share-
holders are the Ministry of Health -
53.0172%, SIF Oltenia — 9.9993%,
Broadhurst Investments Limited -
7.2214%.

During the course of time, ANTIBIO-
TICE increased its tumover, which
confirms the confidence of its share-
holders, of its business partners, and
the quality and the dynamism of the
management of implementing the
ambitious objectives proposed by the
company strategy.

Currently, ANTIBIOTICE occupies the
7" place in the hierarchy of drug
producers and importers that are
active on the Romanian market, being
meanwhile the 3" Romanian producer
with a market share of 12% expressed
in physical units.

Maintaining and improving some high
quality standards is the safest manner
of creating value for shareholders and
partners, ANTIBIOTICE undertakes to
meet their interests and to be perma-
nently embedded into the realities of
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Dorim s@ imbundtatim viata
oamenilor realizand produse

de calitate superioard.

Pe primul loc, Tn orice decizie
vom lua 57 Tn orice vom face,
responsabilitatea fatd de om este
prioritard. Calitate, valoare,
dedicare cdtre consumatori,
mentinerea obligatiilor cdtre
salariati, actionari, furnizori,
distribuitori, comunitate, sunt
directii spre care se orienteazd
ANTIBIOTICE 5.A. Numai Tn acest
fel partenenii nostrii vor prospera
al@turi de noi.

Our aim is to improve people's
lives by manufacturing
high-guality products. The
responsibility towards human
being will be our priority in any
decision we will take and in
anything we will undertake.
Quality, value, dedication to
customers, keeping our
obligations to the employees,
shareholders, suppliers,
distributors, and community are
the objectives towards which
ANTIBIOTICE S.A. directs its
steps. Only this way our partners
will prosper by our side.

pean producer; and for Vitamin B,, 10%.  the Romanian society.
| | | | | I
1955 1965 1974 1997 1999 2002
Se obtine prima Inceputurile Se obtine autorizare  Cotarea societatii Se obtine primul  Se obtine autorizare
sarja de penicilingd  activitdtii de export  FDA pentru produsul  la BVB certificat GMP FDA pentru Nistatina
romaneascéd The beginning Streptomicing Company quoting (din Romania) §i Vitamina B,,
The first charge of exporting The FDA license at the Bucharest The first GMP The FDA license
of Romanian is obtained for Stock Exchange certificate of is obtained for
penicillin is Streptomycin Romania Nystatin and

ined is obtained Vitamin B,,
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Retrospectiva anului 2003

B S-au obtinut doud nol aviziri GMP (Good Manufacturing Practice) pentru bicsinteza Vitaminei B,, 5i pentru
produse nesterile - forme solide orale unidozé conventionale (comprimate 5i comprimate filmate).

B Compania ANTIBIOTICE a obtinut autorizatii de punere pe piatd pentru 18 produse noi ce apartin mai
multor clase terapeutice:

[l Medicamente de uz uman
Famadol capsule, Eficef 200mg - capsule, Ciproguin®s00 mg — comprimate filmate,
Ektebin 250 mg — comprimate filmate, Rompirin 500 mg — comprimate,
Rompirin 100 mg = comprimate, Diclofenac - gel, Indometacin - gel
Suplimente nutritive

Magnebil — capsule (Magneziu + Ginkgo Biloba, Cps ), Rutoven C — capsule
(Troxerutin + Vitamina C, Cps)

Suplimente alimentare
Spirulina - capsule
Produse cosmetice
Cutaden - unguent, Bentogel — cremé de protectie, Rutoven — cremé, Lavoderm — cremd
[ Medicamente noi— uz veterinar

Kanamicind 25% - f1.50 ml solutie injectabild 25%, Kinovet 5% — fi. 50 ml. solutie injectabild 5%,
Kinovet 10% — fl. 50 ml. solutje injectabild 10%

B fn decursul anulul 2003 ANTIBIOTICE a inceput s3 vanda pe 11 noi piete din intreaga lume i anume:
Australia, Azerbaijan, Brazilia, China, Costa Rica, Emiratele Arabe Unite, Georgia, Italia, Kazakhstan,

Singapore, Tunisia.

B ANTIBIOTICE a deschis prima reprezentantd in strainitate, la Moscova. Prin intermediul acestei reprezen-
tante ANTIBIOTICE isi propune s3 intensifice colabordrile cu partenerii actuali de pe aceastd piatd si 53
dezvolte noi relatii contractuale.

B incepind cu martie 2003, societatea ANTIBIOTICE s-a implicat direct in aprovizionarea spitalelor, prin
participarea la sistemul electronic de achizitie a medicamentelor. Ca urmare a practicdrii unor preturi
avantajoase, in conditile unei calitdti conforme normelor internationale in vigoare, ponderea licitatjilor
castigate este de peste 93%.

B ANTIBIOTICE a obtinut distinctia ,Marca de Aur” pentru produsul Ampicilina Plus (ampicilind cu sulbac-
tama) in cadrul salonului ,Fabricat in Iasi”, In perioada 31 oct.-2 nov. 2003 a avut loc la Tasi cea de-a doua
editie a Salonului ,Fabricat in Iasi, pentru Romania”. Prezentd la acest salon, compania ANTIBIOTICE a
obtinut din partea UGIR 1903 distinctia ,Marca de Aur” pentru produsul Ampicilina Plus de 1.5 grame ,

B Anul 2003 a reprezentat punctul de plecare in implementarea Sistemului de Management de Mediu in
cadrul companiei, prin stabilirea politicii de mediu si semnarea angajamentului pentru protectia mediului,

B Compania ANTIBIOTICE a lansat cel mai important program umanitar intitulat ,Puterea Faptei” in
parteneriat cu Mitropolia Moldovei si Bucovinei si Consiliul Judetean Iasi. Acest program a fost initiat dintr-un
singur motiv: suntem o companie puternica, iar acest lucru ne obligd moral s& ne asumam responsabilitatea
fatd de societatea in care triim. In cadrul acestui program au fost ajutati 3500 copii si batrdni aflati in
suferintd.
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Retrospective View on the Year 2003

B We got two new GMP (Good Manufacturing Practice) endorsements for Vitamin B,, biosynthesis and for
non-sterile products — one-dose oral conventional solid forms (tablets and coated tablets).

B ANTIBIOTICE got marketing licenses for 18 new products belonging to several therapeutic classes:
[0 Human use drugs
Famadol - capsules, Eficef — 200 mg capsules, Ciproguin® = 500 mg coated tablets,
Ektebin — 250 mg coated tablets, Rompirin = 500 mg tablets, Rompirin — 100 mg tablets,
Diclofenac — gel, Indometacin — gel
Nutritive supplements
Magnebil - capsules (Magnesium + Ginkgo Biloba, Cps), Rutoven C — capsules
(Troxerutin + Vit. C, Cps)
Food supplements
Spiruline - capsules
Cosmetics
Cutaden = cintment, Bentogel = protection cream, Rutoven = cream, Lavoderm = cream
[J Veterinary use drugs

Kanamicine 25% — 50 ml flasks with 25% injection solution, Kinovet 5% — 50 ml flasks
with 5% injection solution, Kinovet 10% — 50 ml flasks with 10% injection solution.

H In 2003, ANTIBIOTICE penetrated 11 new markets worldwide, namely: Australia, Azerbaijan, Brazil,
China, Costa Rica, United Arab Emirates, Georgia, Italy, Kazakhstan, Singapore, Tunisia.

B ANTIBIOTICE opened its first agency abroad, namely in Moscow. Thanks to this agency, ANTIBIOTICE
intends to improve its collaborations with its current partners on this market and to develop new contractual
relations.

B Beginning with March 2003, ANTIBIOTICE has got directly involved in the hospital supply activity, by
taking part in the electronic drug purchasing system. Due to our good prices and high quality, in accordance
with the international standards in effect, we won over 93% of the auctions.

B ANTIBIOTICE received the “Golden Trademark” distinction for the product Ampicillin Plus (ampicillin with
sulbactame) at the "Made in [asi” exhibition. The second edition of the "Made in lasi for Romania” exhibition
was held in Iasi, between October 31 and November 2, 2003. As a participant in this exhibition, ANTIBIOTICE
was awarded by UGIR 1903 the “Golden Trademark" distinction for the product 1.5 grams Ampicillin Plus.

B 2003 was the starting point of the implementation of the Environment Management System within the
company, by setting the environmental policy and by signing the environment protection commitment,

B ANTIBIOTICE launched the most important humanitarian program called the “Power of Deeds” In
partnership with the Metropolitan Church of Moldova and Bucovina and Iasi County Council. This program
was initiated for one reason only: we are a strong company, and this is a moral obligation for us to take
responsibility towards the society we live in. Due to this program we helped 3500 needy children and old
people.
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Managementul calitdti totale /

Ing. Lavinia Cristina Dimitriu,
Director Executiv Calitate /
Executive Quality Director

Calitatea este un concept
filosofic. Prin calitate ne definim
prin nof fnsine: prin ceea ce
facem si cum facem.

Prin management imbunatatim
continuu calitatea. Devenim mai
buni odaté cu produsele si
procesele noastre.

De ce avem nevoie de calitate ?
Pentru a ne diferentia. De ce

sa ne diferentiem ? Pentru a
supravietui ca organism viu
intr-un mediu viu si dinamic
cum este piata farmaceutica.

Quality is a philosophical
concept. We define ourselves by
quality: by what we do and by
how we do it. By means of
management, we continuously
improve quality. WE become
better as our products and
processes become better.

Why do we need quality?

To be different. Why should we
be different? Because we need
to survive as a living organism
in a living and dynamic environ-
ment, such as the pharmace-
utical market is.

Obiecl:‘rvul ANTIBICTICE este acela

de a reprezenta o companie a calitagii,
care s3 obtind rezultate de calitate
astfel incat sa poata indeplini astepta-
rile tuturor grupurilor de interes: clien-
til care agteapta satisfacerea propriilor
cerinte; salariatii care vor si-gi gé-
seasca satisfactia in muncd si carierd;
colectivitatea care asteaptd un com-
portament responsabil; comunitatea
financiara preocupatd de solvabilitatea
companiei.

Managementul companiel ANTIBIO-
TICE 5.A. are o viziune integratoare
care permite realizarea obiectivelor
prin identificarea, intelegerea si coor-
donarea unui sistem de procese inter-
relationate. Astfel, lantul de procese
este polarizat in jurul clientului deoa-
rece incepe si se sfarseste cu acesta.
Sunt necesare intelegerea si indepli-
nirea cerintelor clientului, cerintelor
regulatorii si cerintelor proprii conferite
de capabilititile detinute, precum si
imbunatitirea proceselor prin evalusri
obiective.

Realizarea calitdtii produselor obtinute
in cadrul companiei ANTIBIOTICE re-
prezinta rezultatul unui efort colectiv,
ce reclamd din partea tuturor celor
interesati — lucratori, specialisti i con-
ducdtori — participarea in comun la
elaborarea si infaptuirea unui plan care
sa asigure realizarea calitdtii, Aceastd
participare denumitd ,control” este
tocmai factorul care permite indepli-
nirea obiectivelor planulul. Astfel,
calitatea rezultatd este conditionats de
calitatea proceselor care o genereazd,
precum si de calitatea muncii desfa-

Total Quality Management

Calitatea proceselor, in viziunea mana-
gementului companiei ANTIBIOTICE,
nu insemna doar calitatea produsului
(eficacitatea), ci 5i optimizarea costu-
rilor si timpilor de realizare (eficienta),
precum i optimizarea abilititii de a
raspunde la schimbiri (flexibilitatea),

Sistemul de management al calitatii,
implementat in conformitate cu stan-
dardele GMP si FDA, este permanent
imbunatitit, obiectiv finalizat in cer-
tificarea GMP a tuturor fluxurilor de
fabricatie.

Obtinerea unei asemenea performante,
presupune un efort deosebit al com-
paniei, atat din punct de vedere investi-
tional, cit si pe linie de perfectionare
siinstruire continué a personalulul,
Evolutia dinamica a cerintelor de regle-
mentare in domeniul medicamentului
impune crearea unei echipe spedali-
zata si motivatd, Acest obiectiv, ca o
preocupare permanentd a manage-
mentului companiei, s-a concretizat si
inanul 2003 in promovarea unei culturi
organizationale orientata spre client si
respectiv dezvoltarea programului de
instruire a personalulul,

Astfel, educatia continuud aldturi de
experientd, calificare §i competenta,
defineste o echipd de profesionist
dedicatd activititii sale, care asigurd
suportul deplin in indeplinirea obiecti-
velor companiei.

Important este ci fiecare constien-
tizeazd scopul final: respectarea cerin-
telor si obtinerea de produse de cali-
tate, competitive, care si poatd fi
livriate nu numal pe piata internd, ci 5l

surats in mod individual. pe oricare piatd externd.
Calitate/
Quality
Imbunétﬁmre
Performantd / continud /
Performance Continuous

improvement




The objective of ANTIBIOTICE is to
represent a high-guality company that
obtains high quality results, so that it
could meet the expectations of the
groups of interest: the clients who are
expecting their needs to be met, the
employees who search for satisfaction
in their work and career, the commu-
nity who expects a responsible
behaviour, the financial environment
which is interested in the company
reliability.

The management of ANTIBIOTICE S.A.
has an integrating vision that enables
the achievement of the objectives by
the identification, the comprehension
and the coordination of a system of
inter-related processes. Therefore, the
chain of processes Is polarized around
the dlient because it starts and ends
with it, It is necessary to understand
and meet the client's requirements, the
regulations and the own requirements
ensuing from the held capabilities, and
to improve the processes by objective
evaluations,

The fulfiiment of the product quality
requirements within our company is
the result of a collective effort. It
claims from all the interested parties —
workers, specialists and leaders - the
joint participation to the drafting and

to the achievement of a plan that
would ensure the high quality the
company requires. This participation
called ,control” is the very factor that
enables the achievement of plan
objectives. Thus, the resulting quality
is conditioned by the quality of the
processes generating it and by the
quality of the work performed by any
individual.

The gquality of processes, as the
management of ANTIBIOTICE S.A.
views it, does not mean only product
quality, but also cost- and time-
efficiency and flexibility, the ability to
respond to changes.

The quality management system
implemented according to the GMP
and FDA standards, is permanently
improved, objective met by the GMP
certification of all manufacturing
cycles.

Obtaining such a performance means
a constant effort of the company both
in the investment field and in the
continuous staff training.

The dynamic evolution of the medicine
regulations requires the creation of a
specialized and motivated team. This
objective, as a permanent interest of
the company management, materi-
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alized in 2003 by the promotion of a
client-oriented organizational culture
by means of the development of the
personnel's training program.

Thus, continuous training and exper-
tise, qualification and competence,
define a team of professionals
dedicated to their work, which pro-
vides full support in fulfilling company
objectives.

It is important as everyone to realize
the final aim: to meet the quality

requirements in order to manufacture
competitive products which are to be
delivered on the domestic and foreign
markets.
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Productia/ Production

Cu un portofoliu de productie vast si
variat activitatea companiel este
structuratd pe doud sectoare majore:
obtinerea unor substante active vrac si
obtinerea de produse finite in forme
farmaceutice diverse:

B substante active vrac obtinute prin
biosinteza i semisintezé din clasa vita-
minelor §i antibioticelor: Vitamina B,,
(pharma-grade si feed-grade), Nista-
tina, Oxacilina, saruri solubile si inso-
lubile ale Penicilinei G;

B forme farmaceutice: pulberi sterile
pentru solutii injectabile, capsule
operculate, comprimate orale conven-
tionale sl filmate, unguents, supozi-
toare, solutii pentru uz oral.

Principalele obiective ale activititii de
productie, structurate in Divizia Bio-
tehnologii si Produse Sterile si Divizia
Farmaceutica, in anul 2003, au fost:

B maximizarea eficientei productiel
realizate in conditiile respectarii stan-
dardelor de calitate;

B modernizarea tehnologiilor de
fabricatie, a spatiilor de lucru, nece-
sare pentru incadrarea in regulile de
bund practicd de fabricatie;

B achizitionarea de echipamente per-
formante pentru optimizarea proce-
selor tehnologice si extinderea capaci-
tatilor de productie;

B introducersa in fabricatie a produ-
selor realizate de Directia Cercetare &
Dezvoltare §i extinderea portofoliului
cu noi medicamente cu eficientd tera-

peuticd superioard.

La Sectia Nistatind-Vitamina B,, s-a
finalizat o noud tehnologie de obtinere
a Vitaminei B,, pharma-grade, pe baza
careia s-a realizat un flux modemn de
fabricatie in conformitate cu cerintele
ultimei Farmacopeei Europene.

Acest flux a fost inspectat gl autorizat
GMP in luna martie 2003, ceea ce a
creat premisele si a condus la cres-
terea exportului Vitaminei B,, pharma-
grade cu60% fatd de anul 2002,

S-a introdus in fabricatie la scard
industriala Azotofertil, un produs
obtinut prin biosintezd si destinat
agriculturii ecologice, ca fertilizator.

Fabricatia pulberilor pentru solutii si
suspensii injectabile a fost moderni-
zatd, lar portofoliul de produse diversi-

ficat, prin asimilarea de nol forme
farmaceutice dozate.

S-a diversificat gama de produse
divizate in capsule, prin asimilarea a
trei noi produse din gama suplimen-
telor nutritive.

Sectia Comprimate a fost modernizats
si reautorizatd GMP, Prin achizitionarea
de echipamente performante pe fluxul
de obtinere a comprimatelor, prin
metoda granuldrii umede, s-a realizat
o dublare a capacitatii de productie in
aceasta faza a procesului tehnologic.

La Sectia Unguente si Supozitoare s-a
continuat activitatea de imbunatatire a
formulelor de fabricatie si realizare a
unor produse de inaltd calitate. S-a
inceput fabricatia unei clase noi -
geluri, prin autorizarea si lansarea pro-
dusului Diclofenac gel.

Consecventi obiectivelor stabilite, pre-
ocupati in permanentd de sanitatea
oamenilor, ANTIBIOTICE realizeazd
produse farmaceutice cu calitati supe-
rioare ce acoperd un spectru terape-
utic divers,




Dr. ing. Eugen Diaconu,

Director Executiv Divizia Biotehnologii

5i Produse Sterile / Executive Director
Biotechnologies & Sterile Products Division

Cu o structurd de fabricatie
complexd, avénd un portofoliu de
produse vast s1 variat, am realizat
in 2003 medicamente la cele mai
inalte standarde de calitatesi la
un raport cost-eficientd apreciat
de partenerii nostri.

With a complex manufacturing
structure, with o vast and varied
product portfolio we produced in
2003 drug products at the highest
quality standards with a good
cost-efficiency ratio appreciated
by our partners.

\Nim a wide and diverse production
portfolio the activity of the company is
structured on two major sectors: the
manufacture of bulk active substances
and the manufacture of finite products
in varied pharmaceutical forms:

M bulk active substances obtained
through biosynthesis and semi-syn-
thesis, of vitamins and antibiotics:
Vitamin B,, (pharma-grade and feed-
grade), Nystatin, Oxacylin, soluble and
insoluble salts of the penicillin G;

Fig. 1. Ponderea grupelor terapeutice in productia

de substante active (2003)/

The share of therapeutical groups in the production

of active substances (2003)

36,7% Antianemice (Vitamina 8.}/

Antianemic (Vitamin B,)
2, 7% Alte produsef Others
— 60,6% Antifungice (Nistatina)/
Aniti-fungl (Nystatin)

B pharmaceutical products: sterile
powders for injectable solutions, oper-
culated capsules, oral use medicines
conditioned in capsules, suspended
medicines, ocintments, suppositories,
solutions for oral use.

The main objectives of the production
activity structured in Biotechnologies
Division and Sterile Products and
Pharmaceutical Divisionin 2003 were;

B maximizing the production effici-
ency in accordance with the quality
standards;

B modernizing the technological lines,
the workshops, necessary for a good
manufacturing practice;

® the acquisition of highly efficient
equipments to optimize the technolo-
gical process and to develop the pro-
duction capacities;

® the manufacturing of the products
obtained by the Research & Develop-
ment Department and the expansion
of the portfolio with new highly
efficient medicines;

At the Nystatin-Vitamin B,, Sector a
new technology was achieved in order
to obtain Vitamin B,, pharma-grade, on
which a modern manufacturing line
was developed according to European
pharmaceutical standards.

This line was inspected and authorized
GMP in March 2003, which created the
premises and led to an increase in
export of the Vitamin B,, pharma-
grade by 60% in 2003.

Azotofertil, a product obtained through
biosynthesis and designed for the
ecological agriculture, as fertilizer was
manufactured on an industrial scale,

The production of powders for solu-
tions and injectable suspensions was
improved, and the product portfolio
was changed, by the assimilation of
new formulated pharmaceutical forms.
The product portfolio formulated in cap-
sules was improved by the assimilation
of three new nutriious supplements,
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Ing. Cornelia Moraru,
Director Executiv Divizia Farmaceutic3 /
Executive Director Pharmaceutical Division

Grija 51 responsabilitatea pentru
pacienti, se reflectd in calitatea
si eficienta terapeuticd a
medicamentelor noastre.

Our care and responsibility for
patients are reflected in the
quality and therapeutical
efficiency of our drug products.

The conditioning sector was improved
and reauthorized GMP. By the acqui-
sition of efficient equipments in the
conditioning technological line, by the
wet granulation process, the produc-
tion capacity was doubled.

At the Ointments and Suppositories
Sector the activity ofimprovement was
continued and high quality products
were carried out. New classes of pro-
ducts were introduced - the gel, by the
authorization and launching of
Diclofenac gel,

Consistent in our objectives, constant-
ly concerned in the people's health,
ANTIBIOTICE manufactures pharma-
ceutical products, presenting on the
pharmaceutical market high quality
products which cover a large therape-
utic specter.

Fig. 2. Ponderea grupelor terapeutice in productia

de farme farmaceutice dozate (2003) /

The share of therapeutical groups in the production

of pharmaceutical dosage forms (2003)

355% Pulberi sterfie pentru solufi injectabilef
Sterile powders for injectable solutions

0,7% Solutd pentru uz oralf Oral use solutions
6,4% Suporitoars] Suppositories
10,7% Unguente in tubur Ointments in tubes
138% Capsule operculatef Operculated capsules
15,4% Comgrimate orale/ Oral tablets

17,0% Substante active vrac (Nistating,
Vitamina B, Peniciline de semisintez)/
Active substances in bulk (Mystatin,
Vitamin B, , Semisynthesis Penicillins)

—— 0,5% ARe produse/ Others
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Cercetare & Dezvoltare /
Research & Development

Dimcya Cercetare & Dezvoltare s-a
consolidatin anul 2003 prinindividuali-
zarea a 4 domenii majore:

M produse farmaceutice

B biotehnologil

B regulatory affairs

m farmacovigilentd si consultantd
medicala.

Obiectivul activitdyi de dezvoltare pro-
duse farmaceutice constd in realizarea
cercetdrii gl trimiterea spre autorizare,
in mod ritmic §i constant, a produselor
cu valoare terapeutica inalta, iesite de
sub protectia brevetului sau a produ-
selor adresate unor boli cu incidenta
crescuta,

De asemenea, avand in vedere cerin-
tele din domeniul Regulatory Affairs in
Romania si la nivel international, a fost
necesara adaptarea si innoirea perma-
nentd a dosarelor de autorizare.

in 2003, ANTIBIOTICE a reprezentat
una din cele mai putemice companii
farmaceutice de generice din Roma-
nia, prin 18 dosare de produse noi de-
puse pentru obtinerea autorizatjei de
punere pe piata, 39 dosare de reauto-
rizare avizate de catre Agentia Natio-
nala a Medicamentului §i 16 autorizatji
de punere pe piatd obtinute pentru
produse noi.

Cele mai importante produse noi auto-
rizate in cursul anulul 2003 apartin
clasei Antiinfectioase de uz sistemic:

W doud cefalosporine de generatia a
11I-a - Eficef* (cefixima, capsule 200
mg) si Ceftamil® (ceftazidim, pulbere
pentru solutie injectabild 0,5gsi 1g)

B un produs din clasa chinolone -
Cipro-Quin® (ciprofioxacin, comprima-
te filmate 500 mg).

O altd categorie de produse autorizate
in 2003 este reprezentatd de o noud
gamd de suplimente alimentare si pro-
duse cosmetice: Magnebil® (magneziu
+ ginkgo biloba), Rutoven C* (troxenu-
tin), Spirulina, Cutaden®, Bentogel®,

Totodata au fost realizate nol forme
farmaceutice ale unei dase de medica-
mente care detine o cotd importantd in
portofoliul firmei: preparatele anti-
inflamatoare §i antireumatice -
Diclofenac gel, Indometacin gel si
Rubifen® (ketoprofen) comprimate fil-
mate 100 mg.

Angajamentul permanent al companiei
in implementarea unor standarde
inalte in domeniul s3natatil s-a concre-
tizat in 2003 prin dezvoltarea compar-
timentului Regulatory Affairs §i crearea
activitdtii de farmacovigilentd.

Scopul principal al acestor activititi este
dublu: legislativ (complianta totald a
companiei la eforturile de armonizare a
legislatiei in domeniul medicamentelor)
si de protectie a pacientulul si compa-
niei, prin supravegherea continud a
sigurantei produselor medicamentoase.
Elementele care in anul 2003 au definit
caracterul inovator al activitatii de cer-
cetare gl implicare activa in asigurarea
trendului ascendent al firmei sunt ast-
fel reprezentate de:

B cercetarea celor mai recente medi-
camente iesite de sub protectia breve-
tului, in vederea realizarii unor generice
deinalti performants;

B optimizarea unor procese din dome-
niul biotehnologiei in scopul cregterii ran-
damentului sectilor de biesintezs;

B analiza integrata si criticd a datelor
si informatiilor chimico-farmaceutice,
farmaco-toxicologice si clinice, inclus3
in documentatia pentru autorizarea de
punere pe piatd, in vederea integrani
inUnlunea Europeand;

B supravegherea post-autorizare a
produselor medicamentoase prin
intermediul farmacovigilentei, in sco-
pul asigurarii sandtati publice,

Ca principal producdtor de generice
din Romania, compania ANTIBIOTICE
aloci in fiecare an resurse importante
pentru cercetarea si dezvoltarea de noi
produse farmaceutice,

Dr. ing. Minodor Cojocaru,
Director Executiv Cercetare & Dezvoltare /
Executive Research & Development Director

LAm invétat sé planificam
schimbarea!”

Nu existd modalitate mai buna de

a planifica viitorul, decét printr-un
segment de cercetare-dezvoltare
bine organizat.

Speranta in posibilitatea de vinde-
care a celor mai grave maladii este
sustinutd prin atitudinea constanta
de a face accesibile medicamente
generice de ultima generatie.
Masura succesului nostru este data
si de valoarea medicamentelor care
vor ajunge la pacienti, iar datontd
cercetdrii aplicate si echiper califi-
cate in cele doud domenii (biosinte-
2@ si produse farmaceutice) suntem
bine pozitionati pentru viitor.

«We learned to plan the change.”
There is no better way of planning
the future but through a well-
organized research-development
activity.

Our hope to make possible the
healing of the worst diseases is
sustained by a constant attitude to
make accessible the last-generation
generics.

Our successis given by the value of
the drug products too and, owing to
the applied research and gualified
team in these two fields
(biosynthesis and pharmaceutical
products) we have a good position
for the future.



-rhe Research & Development
Department was formed in 2003 and
includes 4 major individual fields:

m pharmaceuticals
m biotechnologies
m regulatory affairs

m pharmaceutical vigilance and
medical consulting

The goal of the pharmaceuticals
development activity is the regular and
constant research and licensing of
products of high therapeutic value,
which are no longer under license
protection, or of products addressing
some highly frequent diseases.

Also, due to the Regulatory Affairs
requirements, both at national and
international levels, a permanent
adjustment and renewal of the
licensing files was necessary,

In 2003, ANTIBIOTICE was one of the
most powerful generic pharmaceuti-
cals producers in Romania, due to the
18 files for new products filed for
marketing licensing, 39 files for
relicensing endorsed by the National
Drugs Agency and 16 marketing licen-
ses obtained for new products,

The most important new products
licensed in 2003 belong to the

Systemic use anti-infectious drugs
class:

B two third generation cephalospo-
rins — Eficef* (cefixime, 200 mg cap-
sules) and Ceftamil® (ceftazidim, pow-
der for infection solutions 0.5g and 1)
B a product from the guinolones —
Cipro-Quin® (ciprofloxacin, 500 mg
coated tablets).

B Another category of products licen-
sed in 2003 is represented by a new
range of food supplements and
cosmetics: Magnebil® (magnesium +
ginko biloba), Rutoven C* (troxerutin),
Spiruline, Cutaden®, Bentogel”,

We have also produced new pharma-
ceutical forms of a drug dlass holding a
significant quota of the company port-
folio: anti-inflammatory and anti-rheu-
matic drugs - Diclofenac gel, Indome-
tacin gel and Rubifen® (ketoprofen) =
100 mg coated tablets,

Our company's permanent commit-
ment to the implementation of high
health standards materialized in 2003,
due to the development of Regulatory
Affairs Department and to the creation
of pharmaceutical vigilance activity.

The main goal of these activities is

twaofold: legal (complete compliance of
the company with the drugs produc-
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tion legislation enforcement efforts)
and patient and company protection,
by a continuous surveillance of drugs
safety.

Here are some elements which in 2003
defined the innovative character of the
research activity and of the active
involvement in the company's upward
trend:

® research of the drugs which are no
longer under license protecticn, for the
production of high performance gene-
ric drugs;

B optimization of biotechnological
processes for the improvement of the
biosynthesis departments efficiency;
B integrated and critical analysis of
chemical-pharmaceutical, pharmace-
utical-toxicological and dinical data
and information, included in the
documentation for marketing licen-
sing, performed with a view to our
integration in the Eurcpean Union;

B post-licensing drugs supervision by
means of the pharmaceutical vigi-
lance, in order to secure public health,

As a main generic drugs producer in
Romania, ANTIBIOTICE assigns each
year significant resources for the
research and development of new
pharmaceutical products.
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Marketing / Marketing

Acﬁvitatea de marketing a companiei
este fundamentatd pe convingerea cd
succesul in afaceri este garantat numai
de o permanent3 adaptare la dinamica
pietei, la legislatia care reglementeaza
activitatea din domeniul farmaceutic,
la evolutiile tehnologice.

Martie 2003 a reprezentat pentru
ANTIBIOTICE S.A. momentul implicarii
directe in aprovizionarea spitalelor,
prin participarea la sistemul electronic
de achizitie a medicamentelor, ponde-
rea licitatiilor castigate in cursul anulul
trecut fiind de peste 92%,

Sistemul sanitar national a realizat
economii importante in urma implicarii
firmei in acest sistem de licitatii elec-
tronice de grup, ca urmare a aplicarii
unar preturi avantajoase.

La finalul anului 2003 compania a de-
marat prin compartimentul marketing
o ampld cercetare de piatd vizand
imbunétatirea relatilor cu partenerii
de afaceri, consolidarea imaginii de
producdtor puternic, precum si per-
ceptia consumatorilor in legdturd cu
produsele oferite pe piatd. Campania a
implicat realizarea a 2 studii de piata:

unul la nivelul farmaciilor de circuit
deschis si altul la nivelul consumato-
rlor finali (au fost folosite mijloace
specifice de promovare - tombola cu
premii) precum si lansarea s pro-
movarea unor produse nol din gama
OTC-urilor si a suplimentelor nutitive.
Aceasta campanie promotionald denu-
mitd sugestiv Bucuri-te de viatd!” a
avut un impact puternic pe piata, pu-
ténd fi consideratd un real succes,

Pe piata intemd, majoritatea celor
7 forme farmaceutice: produse de uz
parenteral, capsule operculate, com-
primate conventionale s filmate,
unguente, supozitoare, solutii orale,
substante active, au inregistrat cresteri
semnificative, cuprinse intre 9-29%,
fatd de anul 2002.

in anul 2003, la nivelul pietei interne,
pentru acoperirea eficientd a intregulul
teritoriu i avand in vedere aplicarea
unei politici intensive de promovare,
echipa s-a consolidat prin cresterea
numarului de reprezentanti medicali la
15 precum si a responsabililor de pro-
dus. Aceasta nevoie s-a identificat ca
urmare a largirii portofoliului de pro-

duse al firmei, prin asimilareain 2003 a
8 produse noi din diferite clase terape-
utice cu adresabilitate fatd de patolo-
glaactuald de varf.

Toatd aceastd echipd a beneficiat de
training-uri adecvate, fiind pregatitd
pentru a aplica in piatd obiectivele ge-
nerale ale firmei precum si strategia de
promovare pentru un numar de 9 pro-
duse considerate strategice: 3 produse
care se adreseazd preponderent spi-
talelor (Ampiciling plus - fi pulb sol inj
1,5 g, Ceftriaxon 250 mg si 1 g) 5i 6
produse adresate circuitului deschis
(Sinopryl 10 mg, Cipro Quin® 500 mg,
Ofloxacin 200 mg, Norfloxadin 400 mg,
Omeprazol 20 mg, Cefadroxil 500 mg).

Forta de promovare este sustinutd in
permanentd de echipa de vanzéri, care
este organizatd pe 2 directii: vanzari in
farmaciile de circuit inchis (spitale) si
vanzari in farmaclile de circuit deschis.
Aceastd politicd permite 0 mai bund
cunoastere a particularitatilor fiecarui
segment de consum in parte si adop-
tarea in timp util a celor mai adecvate
strategii de dezvoltare a produselor pe
piata.



Ca urmare, anul 2003 a insemnat parti-
ciparea, in vederea promovarii imaginil
de firma si a produselor de interes, la
un numdr de 20 congrese sl simpozi-
oane, din care 10 cu caracter national
si international care au reunit cele mai
mari personalitdti din medicina actuala
precum si producdtori de medica-
mente si dispozitive medicale de re-
nume.

Portofoliul ANTIBIOTICE cuprinde un
numdr de 110 produse pentru uz uman
precum §i 20 de produse de uz vete-
ninar.

Desi producator traditional de antibi-
ctice (unic producator roman de anti-
biotice obtinute prin bio si semisin-
tezd), in ultimii ani firma s-a implicatin
asimilarea de produse destinate afecti-
unilor cuincidentd crescutd,

ANTIBIOTICE este singura firmd
romaneasca producitoare a intregil
game de antituberculoase esentiale
(Rifampicina, Rifampicina+Izoniazida,
Izoniazida, Etambutol, Pirazinamida,
Streptomicina).

Pe arii terapeutice, domeniul defini-
toriu pentru ANTIBIOTICE il reprezint
clasa antiinfectioaselor de uz sistemic,
care acoperd cca 50% din cifra de
afaceri pe piata internd, In aceasts
directie firma si-a dezvoltat continuu
portofoliul de produse, de la clasicele
peniciline forme parenterale si orale

(ampicilina, oxacilina, amoxicilina, pe-
niciline si peniciline retard), la cefalo-
sporine (ceftriaxon, cefotaxim, cefale-
xind, cefadroxil), respectiv la chinolone
(ciprofioxacin, ofioxacin, norfloxacin),
Un moment de o deosebita importanta
a fost lansarea pe piata in luna martie
2003 a primei asocieri generice de
ampicilind cu inhibitori de beta-lacta-
maza (sulbactam), produsul Ampici-
lina Plus® - ceea ce a determinat cres-
terea valoril terapeutice a grupei ca
spectru de actiune i biodisponibilitate.

Find cel mai mare producitor de
unguente, creme si supozitoare din
Romania, cu o cotd de piatd de
47,57%, respectiv 62,29%, ANTIBI-
OTICE realizeaza produse ce se adre-
seaza afectiunilor dermatologice,
oftalmologice, reumatismale sl vascu-
lare, in doze variate cu adresabilitate
diferitd la adulti, copii 5i sugari.

in cursul anului 2003, ANTIBIOTICE
s-a remarcat ca partener al Ministerul
Sanatatii in Programele Nationale de
Supraveghere si Control al Tubercu-
lozei si al infectiei HIV/SIDA.

Anul 2003 a reprezentat momentul de
lansare pe piatd a unor produse din
clasa OTC-urilor i a suplimentelor nu-
tritive (Spirulina, Magnebil, Rutoven C,
Diclofenac gel, Rompirin), gama pen-
tru care piata manifestd un interes
sporit.

Fig. 1. Ponderea vinzdrilor pe grupe terapeutice (2003) /
The share of sales on therapeutical groups (2003)

60,04% Antiinfectioase de u7 sitemic/

Systemic:use anth-infectious medicines

- 10,74% Tract digestiv 5i metabalism/

Digestive tract and metabolism

8,30% Preparate dermatologice/ Dermatological preparations
5,40% Sistem musculo-scheletic/ Muscular-skeleton system

4,60% Produse de uz veterinar Vetermary products
4,41% Sistem nervos central/ Central nenvous system
3,03% Sistem cardiovascularf Cardiovascular system
1,40% Aparat respirator] Respratory system

0,79% Organe senzitivef Sensitive organs

0,96% Substante active in vrac/ Bulk active substances

— 0,17% Produse antiparazitaref Antiparasite medicines
~ 0,16% Praparate hormonale sstemice/

System hormonal products
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Dr, ing. Coca Cagcaval,

Director Executiv Marketing & Relatii
Internationale /

Executive Marketing & International
Business Director

La Tnceputul celui de-al treilea
mileniu, oportunitatile de pe
piata medicamentului, obligé
specialistul n marketing sd-si
defineasca politici concuren-
tiale cu specific local, dirijand
fluxul de produse si servicii
ciitre consumatori sub forma

pachetelor de avantaje si solutii.

Un specialist in marketing
trebuie sa gandeascd Tn mod
global si si actioneze specific
pentru fiecare segment Tn parte.

At the beginning of the third
milenium, the opportunities on
the pharmaceutical market,
obliges the marketing specialist
to define specific competitive
policies, conducting the product
and service flow towards
consumers under the form of
advantages and solutions.

A marketing specialist must
think globally and act in a
specific way for every market
share.
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The company's marketing activity is
based on the conviction that a suc-
cessful business is the result of a
continuous adjustment to the market
dynamics, to the legal provisions regu-
lating pharmaceutical activity, to the
technological evolution.

March 2003 was the moment when
ANTIBIOTICE got directly involved in
providing hospitals with medicines,
due to its participation in the electronic
medicine acquisition system. We won
over 92% of the auctions last year.

The national health system was able to
make significant savings thanks to our
involvement in this electronic auction
system, as we had good prices,

At the end of 2003, the company,
through its marketing department,
initiated a comprehensive market
survey, aimed at improving the rela-
tionships with our business partners, at
strengthening our powerful pro-ducer
image, as well as at finding out
consumers' opinions conceming the
products on the market. This cam-paign
included 2 market surveys, one at open-
circulation pharmades, and another at
the final consumers' level (we used
specific promotion methods - prize
tombola), as well as the launching and
promotion of new products belonging
to the OTC and nutritive supplements
range, This promotional campaign was
symbolically called “Enjoy life!” and had
a strong impact on the market, an
actual success.

Fig. 2. Ponderea vinzdrilor pe forme farmaceutice (2003) /

The share of sales on pharmaceutical forms (2003)

39,04% Injectabile/
Innmﬂes

O alues skons

8,23% Supceitnare/
Suppositories

19,66% mm}

On the domestic market, most of the 7
pharmaceutical forms, namely paren-
teral use products, operculated capsu-
les, conventional and coated tablets,
ointments, suppositories, oral solutions,
active substances, increased significant-
ly, by 9 to 29%, as compared to 2002,

In 2003, in order to ensure an ade-
quate coverage of the territory on the
domestic market, and due to an inten-
sive promotion policy, our team was
strengthened by the increase of the
number of medical representatives to
15, as well as of the people in charge of
products. This need emerged with the
extension of the company portfolio,
through the assimilation, in 2003, of 8
new products belonging to different
therapeutic classes addressing current
top pathology.

The entire team attended adequate
training courses, which enabled them
to apply on the market the general
company goals and promotion stra-
tegy, concerning 9 products, consi-
dered as strategic: 3 products inten-
ded mainly for hospital use (Ampicillin
plus = 1.5 g flasks with injection solu-
tion powder; Ceftriaxon 250 mg and
1 g) and 6 products intended for the
open circulation (Sinopryl 10 mg, Cipro
Quin® 500 mg, Ofloxacin 200 mg,
Norfloxacin 400 mg, Omeprazol 20
mg, Cefadroxil 500 mg).

Promotion is permanently supported
by the sales team, aiming at 2 direc-
tions: sales in close circulation phar-
macies (hospitals) and sales in open
circulation pharmacies. This policy
allows a better knowledge of the
particular aspects of each individual
consumption segment and the timely
enforcement of the most adequate
development strategies for the
products on the market.

As a consequence, in 2003, in order to
promote the company image and top-
interest products, we participated in
20 congresses and symposiums, 10 of
which national and international that
gathered the most important perso-
nalities of today's medicine, as well as
famous medicines and medical devices
producers,

ANTIBIOTICE portfalio includes 110
human use products and 20 veterinary
use products.

Although we are a traditional antibi-
otics producer (the only Romanian
producer of antibiotics obtained by bio
and semisynthesis), these last years
the company has also got involved in
purchasing medicines for high inci-
dence diseases,

ANTIBIOTICE is the only Romanian
producer of the entire range of essen-
tial anti-tuberculosis medicnes (Ri-
fampicine, Rifampicine + Izoniazide,
Izoniazide, Ethambutole, Pirazinamide,
Streptomycin).

On therapeutic areas, the defining field
for ANTIBIOTICE is represented by the
systemic use of anti-infectious medi-
cines, covering about 50% of the
turnover on the domestic market.
Thus, the company never ceased to
develop its product portfolio in this
direction, from the classical penicillin,
parenteral and oral forms (ampicillin,
oxacillin, amoxicillin, penicillin  and
retard penicillin), to cephalosporins
(ceftriaxon, cefotaxim, cefalexine,
cefadroxil), and quinolocnes (cipro-
floxacin, ofloxacin, norfloxacin). A
highly important moment was the
launching on the marketin March 2003
of the first generic association of
ampicillin  with beta-lactamase
(sulbactam) inhibitos, namely the
product called Ampicilina Plus®, which
resulted into an increase of the thera-
peutic value of this group, in terms of
action and bio-availability.

Being the biggest cintments, creams
and suppositories producer in Roma-
nia, with a market share of 47.57%
and 62.29% respectively, ANTIBIO-
TICE manufactures products addres-
sing dermatological, ophthalmological,
rheumatic and vascular conditions, in
different doses for adults, children and
sucklings.

In 2003, ANTIBIOTICE was the part-
ner of the Ministry of Health in National
Tuberculosis and HIV/AIDS Survei-
llance and Control Programs.

The year 2003 was the moment when
we launched on the market some pro-
ducts belonging to the OTC and nu-
tritive supplements class (Spiruline,
Magnebil, Rutoven C, Diclofenac gel,
Rompirin), since there is an increasing
interest on the market for this range of
products.
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Internationalizarea afaceri
Business Internationalisation

Pmoada anilor 1965-1966 marcheaza
inceputurile activititii de exporta com-
paniei ANTIBIOTICE care a dezvoltat
pentru prima datd legdturi cu piata
externd in Europa 5l Asia, primele
produse exportate fiind Streptomicina
si Penicilina. Din 1965 si pand in pre-
zent, pe o perioada aproximativ patru-
zeci de ani, activitatea de export a
ANTIBIOTICE S.A. a fost caracterizatd
in permanentd de preocuparea pentru
mentinerea §i consolidarea imaginii
companiei pe piata intermationald, prin
certificarea calititii produselor oferite
la export.

Obtinerea in 1973 a certificirii FDA
(Food & Drug Administration - orga-
nismul american regulator in domeniul
medicamentului) pentru  Streptomi-
cind, demonstreazd atat prezenta pe
piata Americii incd din acea perioad3,
precum Si preocuparea continud pen-
tru garantarea calitdti produselor
companiei, Principalul cliental ANTIBI-
OTICE S.A. in acea pericadd pentru
produsul Streptomicina era compania
Heechst Halding, iar vanzérile de Peni-

cilind inregistrau cregteri constante in
pericada 1994-1998, atingand valori
de peste doudzeci de milicane dolari
anual si o cotd parte din piata inter-
nationald de aproximativ 25%.

Optimizarea proceselor tehnologice si
imbundtdtirea calitdtii produselor a
facut din ANTIBIOTICE unul din princi-
palii jucitori pe piata mondiald pentru
produsele de biosinteza. Astfel, ince-
pand cu anii 1997-1998, compania si-a
recrientat activitatea de biosinteza pe
obtinerea a doud noi produse Nistatina
si Vitamina B,,, produse care asigurd
in prezent 25% din cifra de afaceri a
firmei.

in concordanti cu activitatea de struc-
turare a productiei, activitatea de
export a fost organizat3 vizand, in prin-
cipal, doud directii: exportul de sub-
stante active in vrac — Nistatina si
Vitamina B,, §i exportul de produse
farmaceutice finite de uz uman si
veterinar.

Atat pentru fluxurile tehnologice desti-
nate productiei de substante active,

cdt si pentru cele destinate fabricarii
de produse conditionate, s-au facutin-
vestitii semnificative in implementarea
standardelor internationale de calita-
te, ceea ce a condus la obtinerea certi-
ficatului GMP pentru toate fluxurile de
productie.

in acelasi timp, calitatea produselor
ANTIBIOTICE este atestats de obtine-
rea aprobdrii FDA §i a certificatului
Kosher pentru substantele active Nis-
tatind si Vitamina B,,.

Investitiile sustinute au condus la cres-
terea cifrei de afaceri la export 5i con-
solidarea pozitiei pe piata interna-
tionald. In prezent pentru Nistating,
compania detine o cotd de piatd de
25% din piata mondiala, fiind al doilea
producdtor european, iar pentru Vita-
mina B,,, 10% din piata mondiala.

Exportul de produse farmaceutice
finite a inregistrat in pericada 2001-
2003 o crestere semnificativd, fiind
dominat de produsele de uz parente-
ral. Principala destinatie a produselor
conditionate este Europa, compania
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Fig. 1. Structura exportului (2003) - substante active
(Vitamina B, i Nistatina) /
Structure of exports (2003) - active substances
(Vitamine B, and Nystatin)
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Fig. 2. Structura exportulul (2003) - forme farmaceutice /
Structure of exports (2003) — pharmaceuticals forms
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fiind furnizor acreditat de UNICEF ca
subcontractant pentru distribuirea de
medicamente in cadrul programelor
derulate de acest organism pe diverse
piete. Pe |angd importanta comerciall
a parteneriatului cu UNICEF, aceastd
relatie are o semnificatie deosebitd si
din punct de vedere al recunoasterii
internationale a calitdti produselor
oferite de ANTIBIOTICE.

O caracteristica a activitati de export o
reprezintd eforturile depuse pentru
promovarea produselor companiel pe
piata tirilor din Asia si Africa, in paralel
cu dezvoltarea relatiilor traditionale cu
partenerii europeni. Strategia de p&-
trundere pe aceste piete vizeaza atat
orientarea catre companiile distribui-
toare din sectorul privat cat si cétre
sectorul public, prin participarea la lici-
tatiile internationale organizate de
citre Ministerul Sandtati din diverse
tari pentru asigurarea necesarului anu-
alinspitale,

Politica de promovare pe piata tarilor
asiatice 5l africane imbinad preocupa-
rea privind recunoasterea companiei
ANTIBIOTICE drept producitor eurc-
pean, ce asigurd o calitate ridicatd a
produselor, precum §i  prezentarea de
oferte comerciale competitive in com-
paratie cu produsele similare locale.

in concordant3 cu obiectivele politicii
de export, care isi propune s3 intensi-
fice colabordrile cu partenerii actuali si
s3 dezvolte noi relatii contractuale pe
catmai multe piete ale lumii, compania
ANTIBIOTICE a inaugurat prima repre-
zentanta din striinatate in Rusia.

Prezenta activd a companiei pe plan
extern s-a concretizatin identificarea si
dezvoltarea de parteneriate strategice,
pe termen lung, cu firme reprezenta-
tive de pe toate continentele lumil, in
peste 35 tiri: Germania, Olanda, Bel-
gia, China, Canada, Rusia, Marea Bri-
tanie, Elvetia, Australia, Brazilia, Sin-
gapore, Kenia, Tunisia, Vietnam, etc.

Prin prezenta la targuri si expoziti
internationale de specialitate, com-
pania ANTIBIOTICE si-a castigat un
renume §i o recunoastere pe plan
extern, identificdinduse ca o firma
dinamica, receptiva la nou, fiexibila la
schimbare, beneficiind de o pozie
strategicd pe piata romaneasca,

The period 1965-1966 marks the
beginning of our export activity, the
company ANTIBIOTICE developing
relationships with the external market
in Europe and Asia for the first ime,
streptomycin and penicillin being the
first exported products.Since 1965
until present, approximately a 40-year
period, the export activity of the com-
pany ANTIBIOTICE was permanently
characterized by a permanent preo-
ccupation for maintaining and consoli-
dating the image of the company on
the intemational market through the
certification of the quality of the
products for export.

Getting the certification FDA (Food &
Drug Administration - the American
regulating organization in the field of
medicine) for streptomycin in 1973 de-
monstrates the presence on the Ameri-
can market even from that period, as
well as the continuous preocccupation
with guaranteeing the quality of the
company's products. In that period
ANTIBIOTICE's main customer for
Streptomycin was the company Hoechst
Holding and the sales of Penicillin regis-
tered constant increases in the period
1994-1998, reaching values of over USD
20 million annually and an intemational
market share of about 25%.

Theimprovement of technological pro-
cesses and of product quality has
made ANTIBIOTICE one of the pro-
tagonists on the international market
for the biosynthesis products, so that
since 1997-1998 the company has
reoriented its biosynthesis activity
towards getting two new products,
Nystatin and Vitamin B,,, products that
ensure 25% of the company's turnover
atpresent.

In concordance with the structuring
activity of the production, the export
activity has been organized aiming
espedially at two directions: the export
of active substances in bulk: Nystatin
and Vitamin B,, and the export of hu-
man and veterinary use finished phar-
maceutical products,

Both for the technological flows
designed for active substances pro-
duction and for those designed for the
manufacture of the conditioned pro-
ducts significant investments were



made for the implementation of the
international quality standards which
led to the abtaining of the GMP certi-
ficate for all the production flows.

At the same time, the quality of the
products ANTIBIOTICE is certified by
the FDA approval and Kosher certifi-
cate for the active substances Nystatin
and Vitamin B, ,.

The heavy investments led to the
increase of the export turnover and to
the consolidation of the position on the
international market. At present, the
company has a 25% intemational
market share for Nystatin, being the
second European producer and a 10%
international market share Vitamin B, .

The export of finished pharmaceutical
products registered a significant
growth in the pericd 2001-2003, being
dominated by the parenteral use
products. The main destination of the
conditioned products is Europe, the
company being a supplier authorized
by UNICEF as a subcontractor for
distributing drug products within the
framework of the programmes carried
out by this organism on various mar-

kets. Besides the commercial impor-
tance of the partnership with UNICEF,
this relationship has a special sig-
nificance also from the viewpoint of
the international recognition of the
products quality manufactured by
ANTIBIOTICE.

A feature of the export activity is

represented by the efforts for imple-
menting the products of the company
on the Asian and African markets in
paraliel with the development of the
traditional relationships with European
partners, The strategy for penetrating
these markets refers to the orientation
towards to the distributing companies
from the private and public sector,
through the participation to the in-
ternational tenders organized by the
Ministry of Health in various countries
in order to ensure the annual needs in
hospitals.

The promoting policy on the Asian and
African markets joins the preoccupa-
tion regarding the recognition of the
company ANTIBIOTICE as an Euro-
pean producer, who assures a high
quality of the products with the pre-
sentation of competitive commercial
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offers as compared to local similar
products,

In agreement with the aims of the
export policy, which envisages to in-
tensify the cooperation with present
partners and to develop new contrac-
tual relationships on as many markets
of the world as possible, the company
ANTIBIOTICE inaugurated its first re-
presentation abroad in Russia.

The active presence of the company
abroad was materialized in the identi-
fication and development of long term
strategic partnerships with represen-
tative companies from all the conti-
nents of the world, in more than 35
countries; Germany, Netherland, Bel-
gium, China, Canada, Russia, Great
Britain, Switzerland, Australia, Brazil,
Singapore, Kenya, Tunisia, Vietnam etc

The presence at intemational speci-
alized markets and exhibitions has
brought the company ANTIBIOTICE
fame and acknowledgment abroad,
being identified as a dynamic com-
pany, receptive to novelty, flexible as
regards change, holding a strategic
position on the Romanian market.
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Ec. Vasile Chebac,

Director Executiv Comercial si
Servicii Generale /[

Executive Commercial 8 General
Services Director

Responsabilitatea fati de
medicamentele noastre, Tncepe
cu preocuparea pentru matenile
prime si materialele folosite in
fabricatie, se continud cu un
proces de productie desfdsurat
conform normelor GMP si se
fncheie cu satisfacerea nevoilor
consumatorilor.

Our responsibility for the quality
of our drug products begins with
the preoccupation for the raw
materials and other matenials
used in the production, it
continues with a manufacturing
process in accordance with the
GMP norms and ends with the
satisfaction of the consumers'
needs.

Activitatea comerciald /

Commercial Activity

Preowparea permanents a companiei
ANTIBIOTICE citre o calitate totala a
produselor noastre determind o im-
plicare cu un interes crescut atat in
amonte — prin achizitile de materii
prime care intrd in componenta medi-
camentelor, cat si in aval — prin acti-
vitatea de prospectare a pietei, identi-
ficarea de debusee pentru comer-
clalizarea produselor de uz uman §i
veterinar.

Astfel, activitatea de aprovizionare si-a
propus pentru anul 2003 obiective care
se considera indeplinite cu succes,
astfel:

W asigurarea bazei materiale prin
achizijonarea de materll prime si
materiale ce indeplinesc standardele
GMP si 150, asigurdnd asfel conditii
optime de pdstrare a resurselor mate-
riale. Astfel, aprovizionarea contribuie
la asigurarea completa, complexa si la
timp a societdti cu cele necesare
productiei;

W preocuparea permanentd in selec-
tarea furnizorilor, in functie de costul
de aprovizionare, termenul de plats,
conditii de livrare, transport asigurat
etc., conditii care s3 satisfach cerintele
din purnct de vedere economic ale
companiei;

B finalizarea modemizérii spatiilor de
depozitare a materiilor prime conform
normelor GMP, asigurénd asfel conditii
optime de pdstrare a resurselor
materiale;

M aprovizionarea dupd metoda ,just-
in-time"” pentru a reduce cat mai muit
timpul de stationare a materiilor prime
gl materialelor in depozite. Astfel,
produsele trec de la furnizor in pro-
ductie 5i apoi la clienti;

m optimizarea transportului atdt in
cadrul companiei, cat si in afara aces-
teia, creazd efecte economice care in
mod evident duc la sciderea cheltu-
ielilor, deci implicit la maximizarea
profitului.

Natura relatiei dintre compania
ANTIBIOTICE s furnizori este una
cooperantd, astfel, putem privi furni-
zonul ca si coproducitor. ANTIBIOTICE
doreste colaborarea pe termen lung cu
clientii si fumizorii s3i, Acestia au
devenit mai mult decat parteneri. & au
dreptul la impul, cunostintele, experi-
enta §i creativitatea companiei, la o
solutionare punctuald a problemelor
lor si la o informare permanents,

Calitatea si costul produselor marca
ANTIBIOTICE trebuie s& corespund3
dorintelor diientului, s3- convingd si
si-i aduca avantaje pe termen lung.

Loialitatea si profesionalismul fata de
parteneri (fumizori, clienti) au ajutat
ANTIBIOTICE sd castige increderea
acestora §i s3 se impund cat mai
putemic pe piata medicamentelor
castigdnd pe zi ce trece un tot mai
mare avantaj in fata concurentilor.



The permanent preoccupation of the
company ANTIBIOTICE to ensure an
overall quality of our products deter-
mines a high interest involvement both
upstream — through the acquisitions of
raw materials of medicines, and down-
stream - through the market survey,
the identification of outlets for trading
human and veterinary use products,
Thus, for 2003, the supply activity held
in view objectives which are conside-
red to have been successfully attained,
such as:

B ensuring the material basis through
the acquisitions of raw materials and of
materials that comply with the GMP
and 1SO standards. The supply contri-
butes to the complete, complex and
timebound provision of the company
with everything necessary for pro-
duction;

m permanent preoccupation with the
selection of suppliers, according to the
supply cost, the payment deadline,
delivery terms, ensuring transport etc.,
conditions that should meet the
economic demands of the company;

m completing the modernization of
raw material storage rooms in agre-
ement with the GMP regulations, thus
ensuring optimal conditions of storing
material resources;

® supply applying the “just-in-time”
method in order to reduce, as much as
possible, the idle time of raw material
and other materials in warehouses,
Thus, the products pass from supplier
to production and then to our clients,
depending on the time used for pro-
duction;

B transport improvement both within
and beyond the company, creating
economic effects that obviously result
in a decrease of expenses, and impli-
citly ina maximization of the profit.

The relationship between the company
ANTIBIOTICE and its suppliers has a
cooperative nature, therefore the sup-
plier can also be considered a co-
producer. Our company is willing for
long term cooperation with its clients
and suppliers, who have become more
than partners, being entitted to make
use of the company's time, knowledge,
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experience and creativity, to get quick
solutions to their problems and to be
permanently informed,

The quality and the price of our pro-
ducts must meet our client’s demands,
persuade him to buy them and bring
him long term advantages.

Our professionalism and loyalty to our
partners (suppliers, clients) have hel-
ped ANTIBIOTICE gain their trust and
assert its power on the medicine
market, gaining more and more ad-
vantage in front of its competitors day

by day.
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Investitii / Investment

il

In decursul anilor 1990-2003,
compania a efectuat investiti majore
in cadrul unui amplu proces de
modernizare s§i retehnologizare de
peste 20 milioane dolari, din resurse
proprii, cu scopul reorganizdri fun-
ctionale in vederea cresterii compe-
titivitatii firmei. Ca urmare, s-a obtinut
Certificatul de Bund Practicd de
Fabricatie (GMP) pentru toate fluxurile
de productie, in conditile cerintelor
standardelor europene,

in concordantd cu obiectivele de in-
vestitii stabilite in pericada anterioar,
in anul 2003 compania ANTIBIOTICE a
identificat noi cdi de crestere a per-
formantelor tehnice si economice ale
proceselor de fabricatie.

in acest sens, pentru diversificarea si
valorificarea superioard a productiei
obtinute prin biosintezs, s-a realizat si
autorizat GMP un flux de fabricatie
pentru Vitamina B,, pharma-grade si
s-a abtinut astfel, o crestere a produc-
tiei valorice a sectiei de aproximativ
15%.

Pentru modernizarea s5i mérirea capa-
cititi de productie in faza de pre-
lucrare, s-a achizitionat pentru sectia
Comprimate un echipament complet
automatizat: uscator-granulator in pat
fluidizat, care realizeazd produsele
obtinute prin granulare umeda si
uscare. Ca urmare, s-a obfinut redu-
cerea timpilor tehnologici de uscare a
granulatului, precum si dublarea capa-
citatii de productie pe faza de granu-
lare umeda.

La sectia de conditionare a produselor
Parenterale a fost modemizat fluxul de
sterilizare a capselor si dopurilor pen-
tru flacoane, compania fiind in con-
tinuare unul din importantji furnizori de
produse injectabile pentru UNICEF.

Totodatd, anul 2003 a insemnat
reamenajarea §i modemizarea unui
Centru pilot, pentru Directia Cercetare
& Dezvoltare, care va permite pe de o
parte analizarea 5i asimilarea operativa
a retelelor de fabricatie pentru pro-
dusele noi cat sl studierea, experi-
mentarea sl implementarea de noi
tehnologii in procesele de biosinteza,

Investitiile in modernizarea spatiilor de
lucru si in mod deosebit in aparaturd
de ultim& generatie, au permis alini-
erea calitdtii oferite de companie
ANTIBIOTICE la cerintele Farmacopeei
Europene.

in anul 2003, ANTIBIOTICE a achizi-
tionat integral utilajele s echipa-
mentele necesare modemizani statiei
de epurare a apelor uzate evacuate de
pe platforma societdtii. Aceastd
investitie, de aproximativ 1.500.000
Euro, va conduce la alinierea calitatii
apelor evacuate de pe platforma
societatji, la legislatia nationald privind
protectia calitatii apei.

Numai printr-un efort investitional
continuu, sistematic i planificat com-
pania ANTIBIOTICE reuseste si-si
aduca o contributie majord la imbuna-
titirea calititii vietii, fiind unul din
varfurile de piatd in domeniul pro-
ductiei de medicamente.

Ing. Eugen Florin Osadet,
Director Executiv Inginerie gi Investitii /
Executive Engineering & Investments Director

Investitiile, obiectiv strategic al
politicii de dezvoltare, reprezinta
suportul performantelor viitoare
ale companiei ANTIBIOTICE.

Investments, the strategic
objective of the development
policy represent the support of
the future performances of the
company ANTIBIOTICE.



Between 1990-2003 the company
effected major investments within the
framework of an ample modemnization
process in order to increase the com-
pany’'s competitiveness. As a result,
the Good Manufacturing Practice
certificate for all the manufacturing
flows has been obtained, meeting the
European standards requirements.

In agreement with the investment
objectives previously established, in
2003 the company ANTIBIOTICE
identified new ways of increasing the
technical and economic performance
of the production processes,

Thus, in order to diversify and better
revaluate the production obtained by
biosynthesis, a production process
pharma-grade for Vitamin B,, was rea-
lized and GMP authorized and, thus, an
increase of the plant's value produc-
tion of about 15% was obtained.

In order to modemize and to increase
the production capacity in the proces-
sing stage, a completely automated
equipment was purchased for the Tab-
lets plant: drier-granulator in fluidized
bed, which makes the products by
damp granulation and drying.

In the plant of conditioning for the pa-
renteral products, the process of sterili-
zing the staples and stoppers for botties
was modemized, the company being still
one of the impartant suppliers of injec-
table products for UNICEFR.

At the same time, 2003 meant the
rearrangement and modernization of a
pilot Centre, for the Department of
Research & Development, which will
allow, on the one hand, the analysis and
operative assimilation of the production
networks for the new products, as well
as the study, experimentation and im-
plementation of new technologies in the
biosynthesis processes,
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The investments for modemizing the
working areas and especially for pur-
chasing last generation equipment
enabled us to meet the European
Pharmacopoeea requirements regar-
ding the quiality of the products

In 2003, ANTIBIOTICE purchased all the
outfits and equipments necessary to
modemize the filtering station for the
residual waters evacuated from the plat-
form of the company. This investment, of
around 1,500,000 euros, will lead to the
alignment of quality, for the waters
evacuated from the platform of the com-
pary, to the national legislation con-
ceming the protection of water quality.
Only by a systematic and planned
investment progremme the company
ANTIBIOTICE succeeds in bringing its
major contribution to the improvernent
of the quality of life, being one of the
market leaders in the pharmaceutical
field.
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Managementul resurselor umane /

The Management of Human Resources

R::-mrnd de la o culturd organizatio-
nald ale carei valori sunt excelenta,
calitatea i traditia, managementul
resurselor umane a subordonat toate
activittile sale strategiei generale a
companiei, Considerarea resurselor
umane ca atu strategic in sistemul
social integrat si coordonat de
principile moderne ale managemen-
tului, pe care il reprezintd compania
ANTIBIOTICE, s-a materalizat si in
aceast an, in urmatoarele activitay:

B preocuparea pentru asigurarea cu
personal calificatin toate domeniile de
activitate, obiectiv realizat si prin cola-
borarea cu institutile de invatdmant
superior sau profesional care pregéd-
tesc specialisti in domeniile de activi-
tate specifice companiei;

W integrarea angajatilor in programe
de instruire continud, in conformitate
cu Normele de Bund Practicd de
Fabricatie ale organismelor regulatorii
interne siinternationaie;

B dezvoltarea si mentinerea unui
climat propice comunicdril interperso-
nale, a colabordrii 5i coordondrii efor-
turilor de la nivelul fiecsrei activitsi, in
vederea atingeril obiectivelor organi-
zationale;

B fidelizarea personalului la toate
nivelurile, prin corelarea sistemului de
evaluare a performantelor cu cel de
salarizare si motivare financiard si non-
financiard (participarea salariatilor la
politica de distribuire a profitului,
acordarea de prime cu ocazia unor
evenimente speciale, comisioane).
Capitalul cel mai important al compa-
niei il reprezinta resursele umane.

Fiind responsabil pentru salariatii s3i,
managementul investeste permanent
in imbundtitirea conditiilor de munca
ale angajatilor, crednd astfel un mediu
optim de desfasurare al activititilor.
Aceste investitii demonstreaza intersul
companiei in vederea alinierii la nor-
mele europene,

Pentru a asigura sanatatea economica
pe termen lung a companiei, misiunea
managementulul constd in dezvoltarea
loialitstii angajatilor, ca sursd a
cregterii productivitdtii, a stabilitagi si
capacitatji de evolutie.

O atentie speciald a fost acordatd
atragerii de personal licentiat in
farmacie, pentru consclidarea echi-
pelor de la Asigurarea Calitadtii i din
activitatea de formulare—dezvoltare
farmaceuticd precum §i reorganizarii
activitaii de marketing.

Managementul resurselor umane isi
considera obiectivele atinse atunci
cand misiunea companiei este consti-
entizatd si asumatd de toti angajatii
firmei.

Valorile companiei reprezintd o extra-
polare a valorilor personale, iar suc-
cesele obtinute sunt deopotrivé motiv
de satisfactie i de provocare pe viitor.



Starting from an organizational
culture whose values are excellency,
quality and tradition, the management
of human resources has subordinated
all its activities to the general strategy
of the company. Considering human
resources as strategic best card within
the social system integrated and
coordinated by the modern principles
of management, as embodied by the
company ANTIBIOTICE, has also been
materialized this year through the
following activities:

B preoccupation to ensure gqualified
personnel in all fields of activity, aim
also attained through the cooperation
with upper or vocational education
institutions which train specialists in
the fields of activity specific to the
company;

B the employees' integration in con-
tinuous training programs, in con-
formity with the Norms of Good Manu-
facturing Practice emphasized by the
internal and international regulatory
organizations;

W developing and maintaining an
atmosphere favorable to interpersonal
communication, the cooperation and
coordination of the efforts made at the
level of each activity, with a view to
attaining the organizational aims;

B gaining the personnel' s loyalty at all
levels, through the correlation of the
system of performance evaluation with
that of salary payment and finan-
cial/non-financial motivation (the
employees’ participation in the policy
of profit distribution, granting bonuses
with the occasion of special events,
commissions.)

The most important capital of the
company Is represented by human
resources.

Being responsible for the employees,
management permanently invests in
the improvement of their work
conditions, thus creating an optimal
medium for the performance of
activities, These investments demon-
strate the interest of the company with
a view to the alignment to the
European norms,

In order to ensure a long term eco-
nomic health of the company, the role
of management consists in developing
the employees' loyalty, as source of
productivity increase, stability and
evolution capacity.

Special attention has been bestowed
on attracting pharmacy graduate per-
sonnel, to consolidate the teams in the
Quality Assuarange Department and
from the activity of pharmaceutical
formulation - development, as well as
the reorganization of the marketing
activity.

The management of human resources
considers its aims attained when the
role of the company is consciously
assumed by all its employees.

The values of the company represent
an extrapolation of personal values

and the successes obtained are also a
ground of satisfaction and challenge
for the future,
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Ec. Gica Rusu,
Sef Departament Resurse Umane /
Head of Human Resources Department

Beneficiind de un capital uman
de Tnalta calificare, integrat in
cultura organizatiei si solidar fn
realizarea misiunii firmei, suntem
responsabili pentru respectarea
demnitatii si aprecierea meritelor
si lofalitatii angajafilor nostri.

Having a highly-qualified
personnel, integrated within the
organizational culture and united
in accomplishing our company's
mission, we have the duty to
respect our employees' dignity
and appreciate their merits and
loyality.
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Importanta companiei in viata societdti
Importance of Company in the Life of

B Compania ANTIBIOTICE aduce o
contributie de peste 30 milioane USD
anual, din valoarea totald a pietel inter-
ne de medicamente, reducand efortul
bugetar al statului cu peste 100 mili-
pane USD fata de cazul in care aceste
medicamente ar fiimportate,

m In acelasi imp, compania asigura
independenta statului roman in ceea
ce priveste antibioticele clasice si alte
produse farmaceutice §i intregeste
componenta de aparare nationald prin
participarea la stocul de rezerva si pro-
gramele nationale de mobilizare.

B Protectia mediului, 0 componentd a
culturii firmei, reprezint3 o preocupare
continud, in anul 2003 compania re-
innoindu-si  autorizatia de mediu.
Modemizarea fluxurilor de productie,
dotarea cu utilaje si echipamente
moderme care fac parte din categoria
tehnologiilor curate, sunt pasi impor-
tanti realizati de companie in lupta
impotriva poludrii.

Monitorizarea calititii factorilor de
mediu este evidentiatd printr-un

the Society

numar de peste 20.000 de analize
privind calitatea aerului, apei, efec-
tuate in cadrul laboratorului propriu de
analize privind calitatea mediului,

in anul 2003, compania a achizitionat
integral utilajele §i echipamentele
necesare modernizarii statiei proprii de
epurare a apelor uzate. Acest proiect
demarat in anul 2002, va conduce la
alinierea calitatii apelor evacuate de pe
platforma societatii la legislatia natio-
nald privind protectia calitatii apei.
Totodatd, anul 2003 a reprezentat
punctul de plecare in implementarea
Sistemului de Management de Mediu
in cadrul companiei, prin stabilirea
politicii de mediu si semnarea angaja-
mentului pentru protectia mediului.
Motivul principal il reprezintd prote-
jarea sanatdti oamenilor si a mediulul
impotriva impactului potengial al ac-
tivitatilor, produselor sau serviciilor
societdtii si pentru a contribui la men-
tinerea §i imbunatatirea calitatii
mediului,

A

® Compania ANTIBIOTICE recunoas-
te oportunitatea dezvoltarii unor relatji
benefice nu numai cu actionarii, parte-
neril i angajatii sdi ¢i si cu intreaga
societate, demonstrand o implicare
sustinutd in viata comunitatii. Misiunea
firmei este grija pentru o viatd sana-
toasa, de calitate, ceea ce a determi-
nat orientarea donatjilor si a actiunilor
de caritate citre sustinerea educatiei,
sportului, culturii 5l a diverselor dome-
nii medicale,

Cel mai important proiect umanitar
dezvoltat de companie in anul 2003 a
fost ,Puterea faptei”, proiect ce s-a
desfasurat in parteneriat cu Mitropolia
Moldovei si Bucovinei 5i Consiliul Jude-
tean lasi.

in cadrul acestui program, menit s§
coaguleze forta societdtii pentru spriji-
nul categorilor defavorizate, au fost
acordate donatii pentru 3500 de per-
soane, concretizate in alimente, medi-
camente gi alte bunuri.




B ANTIBIOTICE Company brings a
contribution of more than 30 million
USD per year, from the total value of
the medicine domestic market, redu-
cing the budget effort of the state by
more than 100 million USD compared
to the case in which such medicines
would need to be imported.

B At the same time, the company
ensures the independence of the
Romanian state with regards to clas-
sical antibiotics and other pharma-
ceutical products and completes the
component of national defence as it
participates to the reserve stocks and
to the national programs of mobi-
lization.

B Environment protection, a compo-
nent of company culture, is a continu-
ous concern, as in 2003 the company
renewed its environmental license.
The upgrading of the production flows,
the state-of-art and environmental-
friendly equipment of our factories, are
important steps made by the company
in pollution prevention.

The monitoring of the quality of the
environmental factors is emphasized
by more than 20,000 analyses regar-
ding air quality, water quality perfor-
med within our own environmental
analysislab.

In 2003, the company procured the
entire equipment necessary to moder-
nize our own waste water treatment
plant. This project was started in 2002
and will lead to the compliance with
the water quality protection laws of the
water discharged from the company
platform,

Meanwhile, in 2003 the implemen-
tation of the Environment Manage-
ment System was initiated within the
company, by fixing there environ-
mental policy and by executing the
environmental protection undertaking.

The main reason is the protection of
people's health and of the environ-
ment against the potential impact of
company activities, products or servi-
ces, as well as the contribution to
maintaining and improving the en-
vironment quality.

B ANTIBIOTICE Company recognizes
the opportunity of developing some
beneficial relations not only with its
shareholders, partners and emplo-
yees, but also with the whole society,
demonstrating a continuous implica-
tion into the community life. The
company mission is the concern for a
healthy and quality life, which deter-
mined the orientation of donations and
charity actions to the support of edu-
cation, sports, culture and of various
medical areas.

The most important humanitarian
project developed by the company in
2003 was “The Power of the Deed”,
project developed in partnership with
the Metropolitan Church of Moldova
and Bukovine and Iasi City Council.
Within this program, meant to con-
centrate the society force to aid the
unfavored categories of people,
donations were given to 3500 persons,
consisting in food, medicines and other
goods.

ANNUAL REPORT 2003

Noi avem responsabilitati fatd
de comunitatea Tn care trdim si
lucram.

Contribuim la imbundatatirea
muncii si ne implicam Tn actiuni
sociale, umanitare.

Avem datoria de a investi in
programe civice, Tn sandtate si
educatie, Tn protejarea mediului
s1 resurselor naturale.

We have great responsibilities
within the community in which
we live and work.

We contribute to the
improvement of the work
conditions and we involve
ourselves in humanitarian, social
actions. We have the duty to
invest in civic, health, education
programmes, in the environment
protection and human resources.
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Ec. Constantin Nicuta,
Director Executiv Financiar-Contabil /
Executive Financial Accountant Director

Consolidarea financiard este
obiectivul prioritar al dezvoltarii
afacerii, reflectatd in cresterea
activului net al exercitiului
financiar.

The financial consolidation is the
main objective for developing
our business, reflected in the
increase of the net assets of the
financial exercise.

Financiar / Finance

Pozip‘a financiaré a ANTIBIOTICE este
influentatd de situatia pietei farma-
ceutice, ded de resursele economice
pe care le controleazd, de structura
financiar3, lichiditatea si solvabilitatea
sa si de capacitatea de a se adapta
schimbarilor mediului in care isi desfa-
soard activitatea, respectiv industria
farmaceutica,

ANTIBIOTICE S.A. a incheiat exercitiul
financiar 2003 cu o cifré de afaceri de
1.215 miliarde lei si un profit brut de
161 miliarde lei, inregistrand astfel o
rentabilitate calculatd prin prisma
acestor indicatori de 13,3%, nivel
similar cu cel din exercitiul financiar
precedent.

Desigur cd rentabilitatea ar fi putut
inregistra valori mai mari dacd, in
cursul anului 2003, societatea nu s-ar
fi inregistrat cu o serie de influente
nefavorabile, in principal ca urmare a
participarii la licitatiile electronice
organizate de cdtre unitdtile spitali-
cesti. Datoritd concurentel inregistrate
pentru o parte din produsele licitate in
vederea adjudecarii unui volum sporit
de contracte, reducerea preturilor la
aceste produse a influentat negativ
cifra de afacer si profitul cu 52,5 mili-
arde lei, cu 44,6 miliarde lei mai mult
decatinanul 2002.

Veniturile din exploatare au fost de
1.207 miliarde lei 5i reprezinta 99%din
veniturile totale. Aceste venituri au
corespondent in partea de cheltuieli de
exploatare valori de 1,024 miliarde lei,
fapt ce a condus la inregistrarea unui
profit din exploatare de 183 miliarde
lei, rentabilitatea exploatdrii fiind de
15,2%.

in structurd, cheltuielile de exploatare
inregistreazd in anul 2003 mici modi-
ficdn fatad de anul anterior datorate in
principal programului de fabricatie,
ponderea principald detindnd-o in con-
tinuare, cheltuielile cu materiile prime
sl materialele.

Cheltuielile cu amortizarea au inre-
gistrat © usoara crestere (17 miliarde
lei) in anul 2003 fatd de anul 2002, ca
rezultat al aplicarii metodei accelerate
de amortizare pe durata intregului
exercitiu pentru mijloacele fixe puse in
functiune in aceasta pericada.
Veniturile financiare inregistrate in
anul 2003 au fost de 13 miliarde lei,

ponderea principald avand-o veniturile
din diferente de curs valutar, aferente
creantelor si obligatiilor in valuta inre-
gistrate in cursul acestui exercitiu
financiar,

Cheltuielile financiare prezentate in
rezultatele financiare ale anului inche-
jat au fost de 35 miliarde lei, fiind
influentate in principal de:

m cheltuieli cu diferentele de curs
valutar aferente creantelor si datori-
ilor in valutd inregistrate in acest an
{20 miliarde lei);

m cheltulelile cu dobdnzile bancare
{9 miliarde lei).

Pentru intreaga activitate desfigurati
in cadrul societatii, in anul incheiat
s-au inregistrat venituri totale in valoa-
re de 1.220 miliarde lei, cirora le-au
corespuns cheltuieli totale in valoare
de 1.059 miliarde lei, rezultdnd astfel
un profit brut de 161 miliarde lei,
Pentru profitul brut inregistrat la finele
anului 2003, conform reglementirilor
fiscale aplicabile acestui exercitiu, s-a
inregistrat un impozit pe profit de 42
miliarde lei, ceea ce a condus la evi-
dentierea unui rezultat net de 119
miliarde lei.

Profitul net inregistrat a fost repartizat
pe destinatii conform actelor norma-
tive in vigoare la 31 decembrie 2003.
Rezultatele financiare prezentate au
fost sustinute de o structurd adecvata
a bilantului.

Activele imobilizate au inregistrat o
crestere cu 12% datoratd punerii in
functiune de noi mijloace fixe, catsica
urmare a reevaludrii mijloacelor fixe de
la 31 decembrie 2003 conform H.G.
1553/2003.

Activele circulante inregistreaza o
crestere cu 26% fatd de inceputul anu-
lui, principala influentd datorandu-se
cresterii nivelului creantelor de la 621
miliarde lei la 778 miliarde lei, din care
creantele de pe piata internd de la 509
miliarde lei la 662 miliarde lei (+30%).
In decursul anului 2003 decontarile
pentru consumul de medicamente in
sistemul sanitar au continuat sd se
desfisoare cu dificultate, Cu toate
protocoalele inchelate i semnate de
cétre Ministerul S&ndtatii, Ministerul de
Finante, Casa Nationald de Asigurari
de Sanatate si Asociatia Distribuitorilor



de Medicamente in vederea reesalo-
narii la plata a obligatiilor restante din
anul 2002, pana la 31 decembrie 2003
ANTIBIOTICE a incasat doar 54% din
cele peste 280 miliarde lei reprezen-
tand medicamente livrate in spitale
prin intermediul distribuitorilor auto-
rizati si neincasate la 31 decembrie
2002,

La sfarsitul anului 2003, ANTIBIOTICE
mai avea de recuperat 130 miliarde lei
aferente livrarilor de medicamente in
spitale din 2002, suma ce urmeazd a fi
incasatd in perioada februarie-septem-
brie 2004 conform prevederiler Ordo-
nantei Guvernului nr.1/2004 si a Proto-
colului incheiat in 13 januarie 2004
intre Ministerul Sanatatii, Casa Natio-
nald de Asigurari de Sanitate si Asoci-
atia Distribuitorilor de Medicamente.

Ca urmare a neincasaril la scadentd a
creantelor din sistemul sanitar pentru
desfigurarea activitdtii de productie,
cét si a celel investitionale, a aparut
nevoia cregterii capitalului de lucru
ceea ce a determinat aprobarea, in
Consiliu de Admnistratie, suplimentarii
liniei de credit cu 2 milioane USD de la
Banca Comerciald Tirac S.A. Iasl.
Aceastd suplimentare a condus la
cresterea datoriilor totale ale firmei.

Capitalurile proprii s-au majorat cu
19% de la 868 miliarde lei la 1.036
miliarde lei, ceea ce reprezintd o cres-

tere a activului net contabil cu 5%
peste nivelul inflatiei anuale.

Obiectivul principal al directiei finan-
ciar-contabile pentru anul 2003 I|-a
constituit consolidarea firmei din punct
de vedere financiar in vederea onordrii
la termen a tuturor obligatiilor contrac-
tuale i fiscale,

in cursul anului 2003 societatea gi-a
achitat toate obligatile bugetare
aferente acestui an in suma de 247
miliarde lei,

La finele anului 2003 societatea a
obtinut aprobérile necesare in vederea
esalondril la plati a unor obligatii fis-
cale restante aferente anilor anteriori.
Suma esalonatd la platd catre Casa
Nationald de Asigurdri de Sinatate a
fost achitatd in totalitate in ianuarie
2004.

Pentru pericada urmétoare se are in
vedere realizarea unui echilibru intre
disponibilitdtile financiare estimate i
obligatiile de platd evaluate, asfel incat
s3 se evite inregistrarea de obligatii
restante cu influente in final i asupra
cheltuielilor societatii.

in acest sens a fost fundamenat si
Bugetul de Venituri si Cheltuieli pentru
anul 2004 avandu-se in vedere si alte
aspecte cu implicatii atdt asupra van-
zarilor, cat §i a incasarilor s nu in ultmul
rand asupra programului de investitii,
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AN‘I’IBIOT ICE's financial position is
influenced by the situation of the
pharmaceutical market, namely by the
economic resources it controls, by its
financial structure, liquidity and sol-
vency, as well as its ability to adjust to
the changes of its operation envi-
ronment, that is the pharmaceutical
industry.

At the end of the financial year 2003,
ANTIBIOTICE S.A. had a turnover of
1,215 billion ROL and a gross profit of
161 biflion ROL; these ratios indicate a
return of 13.3%, similar to the pre-
vious financial year.

Our return could have been much
higher, if, in 2003, the company had
not been confronted with certain
unfavourable influences, mainly the
result of its participation in electronic
auctions held by the hospitals. Due to
the competition for part of the bidden
products, in order to adjudicate a large
number of contracts, we had to make
discounts for these products, which
resulted into a negative influence on
the turnover and profit, of 52.5 billion
ROL, 44.6 billion ROL more than in
2002.

The operating Income amounted to
1,207 billion ROL, namely 99% of the
total income. This income corresponds
to operating costs amounting to 1,024
billion ROL, which means an operating
profit of 183 billion ROL, or 15.2%
operating return.
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Fig.1. Structura cheltuielilor de exploatare/
Operating costs structure

e 89% Cheltuseli materiale/
Materigle expenses

6% Cheltuieli utilitare/
Uity expanses

7% Cheltuseli cu personalul/
Personnel expenses

‘ 6% Cheltuseli cu amortizarile)
Depreciation costs

129% Alte cheftuleli de exploataref
Other operating expenses

Fig.2. Structura activului/
Assets structure

13% Stocur/ Irventories

Fig.3. Structura pashvulul/
Liabilities structure

2% Venituri invegistrate in avans/
Pre-paid revenues
8% Datoril pe termen lung/
I.nrgfh;r!nde&s
[ 30% Diatori pe termen scurt/
Short-term debls

T

The operating costs structure had, in
2003, slight changes as compared to
the previous year, due mainly to the
manufacture program, but the most
significant costs were with the raw
materials.

The depreciation costs had a slight
increase (17 billion ROL) in 2003, as
compared to 2002, as a result of the
accelerated depreciation method used
all throughout the financial year, for
the fixed assets whose operation star-
ted in 2003.

The financial income amounted to 13
billion ROL in 2003, most of them be-
ing due to exchange rate differences,
corresponding to the foreign currency
receivables and payables of this finan-
cial year.

The financial costs recorded in the
financial results of 2003 amounted to
35 billion ROL and were mainly influ-
enced by:

B the costs with the exchange rate
differences corresponding to the fo-
reign cumrency receivables and pay-
ables of 2003 (namely 20 billion ROL);
W the costs with bank interests (na-
mely 9 billion ROL).

The whole company activity of the year
in question resulted into a total income
amounting to 1,220 billion ROL, total
costs amounting to 1,059 billion ROL,
which means a gross profit of 161
billion ROL.

To this gross profit at the end of 2003,
according to the fiscal regulations in
effect, corresponded a profit tax
amounting to 42 billion ROL, which
means a net profit of 119 billion ROL.
The net profit was distributed to vari-
ous destinations, according to the stan-
dards in effect on December 31, 2003.
The financial results shown above
were supported by a structure which
was adequate for the balance,

The permanent assets increased by
12% due to the operation of new fixed
assets, as well as due to the reas-
sessment of the fixed assets on
December 31, 2003, according to the
Governmental Decision 1553/2003.
The current assets increased by 26%
as compared to the beginning of the
year, mainly due to the receivables
increase from 621 billion ROL to 778
billion ROL, of which on the domestic
market from 509 billion ROL to 662
billion ROL. (+ 30%)

In 2003, the settlements for the drugs
consumption in the health system
continued to encounter difficulties.
Despite the protocols concluded and
signed between the Ministry of Health,
Ministry of Finances, the National

Health Insurance Company and the
Drugs Distributors' Association for the
rescheduling of the debts of 2002,
ANTIBIOTICE S.A. had received, by
December 31, 2003, only 54% of the
over 280 billion ROL for the drugs
delivered to hospitals through authori-
zed distributors and which had not
been paid for by December 31, 2002,
At the end of 2003, ANTIBIOTICE S.A.
had to recover 130 billion ROL for the
drugs delivered to hospitals in 2002,
which will be paid for between
February-September 2004, according
to the provisions of the Governmental
Ordinance no. 1/2004 and of the Pro-
tocol concluded on January 13, 2004
between the Ministry of Health, the
National Health Insurance Company
and the Drugs Distributors’ Associ-
ation,

Due to the fact that we have not
collected the due receivables from the
health system, we had to increase our
work capital, for the production and
investment activities, which led to the
approval, by the Board of Directors, of
an additional line of credit of 2 million
USD from Tiriac S.A. lasi Bank. This
additional credit resulted into an
increase of the total company debts.

Our own capitals increased by 19%,
from 868 billion ROL to 1,036 billion
ROL, which means an increase of the
net accounting assets by 5% over the
level of annual inflation,

The main goal of the financial-accoun-
ting department for 2003 was the
company's financial consolidation,
which would enable the company to
meet all its contractual and fiscal
obligations.

In 2003, the company paid all its
budgetary obligations for that year,
which amounted to 247 billion ROL.

At the end of 2003, the company got
the necessary approvals for the
rescheduling of some fiscal obligations
from the previous years, The resche-
duled debt to the National Health
Insurance Company was paid in full in
January 2004.

For the following period we want to
achieve a balance between the est-
mated financial availability and the
expected payment obligations, in or-
der to avoid overdue obligations, with
a negative influence on the company
expenses.

For this purpose, we set the Income
and Expenditure Budget for 2004,
keeping in mind other aspects with
implications on sales, receipts and, last
but not least, on the investment
program, as well.



Contul de profit si pierdere / Income statement
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mii ROL / thousand ROL 31.12.2003 31.12.2002
Cifra de afaceri neta/ Net turnover 1.214.950.516 1.082.357.420
Productia vandutd/ Sold production 1.207.174.558 1.073.440.179
Venituri din vanzarea méarfurilor/ Net returns 7.775.958 8.917.242
Variatia stocurilor/ Inventory variation sold creditor/ credit balance 48.973.988 128.263.295

sold debitor/ debit balance (69.859.345) (56.131.247)
Productia imobilizatd/ Immobilized production 551.498 2.119.065
Alte venituri de exploatare/ Other operating revenues 12.056.370 9.505.643

Venituri de exploatare/ Operating revenues

Cheiltuieli cu materii prime gi materii consumabile/ Raw materials

1.206.673.027
(485.128.518)

1.166.114.176
(510.220.708)

Alte cheltuieli materiale/ Other material expenses (4.535.183) (6.617.123)

Alte cheltuieli din afard {cu energia 5i apa)/ Other external expenses (energy and water) (66.306.678) (67.724.465)

Cheltuieli privind méarfurile/ Expenses regarding the goods (7.658.063) (8.462.594)

Cheltuieli cu personalul/ Personnel expenses (275.200.990) (229.094.223)
Salarii/ Wages (203.310.076) (167.682.750)
Cheltuieli cu asigurérile si protectia sociald/ Social security contributions (71.890.914) (61.411.473)

Ajustarea valorii imobilizarilor corporale 5i necorporale/

Adjustment of the value of the tangible and intangible fixed assets (66.038.261) (49.153.081)

Ajustarea valorii activelor circulante/ Adjustment of the value of the current assets 2.638.385 (1.327.643)
Cheltuieli/ Expenses (814.382) (2.618,927)
Venituri/ Revenues 3.452.767 1,291,284

Alte cheltuieli de exploatare/ Other operating expenses (121.323.244) (112.483.653)
Cheltuieli privind prestatiile externe/ Expenses regarding external services (55.062.720) (55.758.412)
Cheltuieli cu alte impozite, taxe si varsaminte asimilate/

Expenses with cther interests, taxes and assimilated payments (4.924.317) (8.132.697)

Cheltuleli cu despagubiri, donatii 5i active cedate/

Expenses for damages, donations and assigned assets (61.336.207) (48.592.544)
Cheltuieli de exploatare/ Operating expenses (1.023.552.552) (985.083.490)
Rezultatul din exploatare/ Operating profit 183.120.475 181.030.686
Venituri din interese financiare/ Revenues from financial interest 1.462.099 540.000
Venituri din dobanzi/ Revenues from interests 239.637 366.146
Alte venituri financiare/ Other financial revenues 11.440.307 11.182.514
Venituri financiare/ Financial revenues 13.142.043 12.088.660
Ajustarea valorii imobilizdrilor financiare si a investitiilor financiare detinute ca active circulante/

Adjustment of the value of the financial fixed assets and financial investments held as current assets - -
Cheltuieli/ Expenses = =
Veniturif Revenues — =

Cheltuieli privind dobanzile/ Expenses regarding interests (8.840.353) (12.000.253)

Alte cheltuieli financiare/ Other financial expenses (26.646.651) (36.806.445)

Cheltuieli financiare/ Financial expenses (35.487.004) (48.806.698)

Rezultatul financiar/ Financial profit (22.344.961) (36.718.038)

Rezultatul curent/ Current profit 160.775.513 144.312.647

VENITURI TOTALE/ TOTAL REVENUES 1.219.815.070 1.178.202.836

CHELTUIELI TOTALEf TOTAL EXPENSES (1.059.039.556) (1.033.890.188)

REZULTATUL BRUT/ GROSS PROFIT 160.775.514 144.312.648

Impozit pe profit/ Profit tax (42.137.464) (31.034.568)

REZULTATUL NET AL EXERCITIULUI/ NET PROFIT 118.638.050 113.278.080
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Bilant / Balance sheet

mii ROL / thousand ROL 31.12.2003 31.12.2002
A. Active imobilizate/ Fixed assets

I. Imobilizari necorporale/ Intangible fixed assets 649,913 924.292
Concesiuni, brevete, licente, mérci, drepturi si valori similare/

Concessions, patents, licences, trade marks, rights and similar values 649,913 924.292
I1. Imobilizari corporale/ Tangible fixed assets 690.6992.099 615.918.167
Terenuri i constructii/ Properties and buildings 449.292.156 401.103.820
Instalatii tehnice g1 masini/ Technical installations and machinery 180.848.851 192.297.778
Alte instalatii, utilaje si mobilier/ Other installations, equipment and furniture 4.540.187 3.997.866
Avansuri §i imobilizin corporale in curs/ Advances and tangible fixed assets in progress 56.017.905 18.518.703
111. Imobilizari financiare/ Financial fixed assets 71.063 71.063
Titluri sub forma de interese de participare/ Receivables from participation interests 15.000 15.000
Titluri detinute ca imobilizéri/ Titles held as fixed assets 6.400 6.400
Alte creante/ Other receivables 49.663 49,663
Active imobilizate — Total/ Fixed assets — Total 691.420.075 616.913.522
B. Active circulante/ Current assets

I. Stocuri/ Inventories 221.405.267 208.516.444
Materii prime $i materiale cosumabile/ Raw materials and consumables 113.089.528 78.320.414
Productia in curs de executie/ Production in progress 32.747.458 30.308.004
Produse finite si marfurif Finished preducts and goods 73.937.552 99.291.988
Avansuri pentru cumpardri de stocuri/ Advances for buying inventories 1.630.729 596,038
I1. Creante/ Receivables 777.747.907 621.048.805
Creante comerciale/ Commercial receivables 771.032.317 616.046.109
Alte creante/ Other receivables 6.715.590 5.002.696
I11. Investitii financiare/ Financial investments - -
IV. Casa i conturi la banci/ Cash and bank accounts 47.252.162 2.739.987
Active circulante — Total/ Current assets — Total 1.046.405.336 832.305.236
C. Cheltuieli in avans/ Expenses in advance 1.113.381 1.918.986
D. Datorii ce trebuie platite intr-o pericada de un an/

Debts to be paid in one year 522.797.411 383.151.440
Sume datorate institutiilor de credit/ Sums owed to the credit institutions 187.206.350 15.302.903
Avansuri incasate in contul comenzilor/ Advances encashed for orders 3.500 2.724.640
Datorii comerciale/ Commercial debts 188.141.786 128.181.525
Alte datorii, inclusiv datorii fiscale i alte datorii pentru asigurdrile socialef
Other debts, induding fiscal debts and other debts for social insurances 147.445.775 236,942.372
E. Active circulante, respectiv obligatii curente nete/

Current assets, net current obligations respectively 524.620.384 450.698.980
F. Total active minus obligatii curente/ Total assets minus current obligations 1.180.766.194 1.052.164.848
G. Datorii ce trebuie platite intr-o ioada mai mare de un an/

Debts to be paid within a period longer than a year 145.069.996 184.337.047
Sume datorate institutillor de credit/ Sums owed to the credit institutions 27.029.041 163.564.252
Alte datoril, inclusiv datorii fiscale §i alte datorii pentru asigurarile sociale/

Other debts, including fiscal debts and other debts for social insurances 118.040.955 20.772.795
H. Provizioane pentru riscuri §i cheltuieli/ Provisions for risks and expenses - -
I. Venituri in avans, din care:/ Income in advance, of which: 35.274.265 15.447.654
Subventil pentru investitii/ Subsidies for investments 35.173.343 15.073.852
Venituri inregistrate in avans/ Revenues registered in advance 100.922 373.802
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L. Capital, din care:/ Capital, of which: 344.181.550 344.181.550
Capital subscris varsatf Paid-up subscribed capital 344.181.550 344,181,550
II. Prime legate de capital/ Capital-related bonues = -
I11. Rezerve din reevaluare/
Reserves from re-evaluations sold creditor/ credit balance 231.692.222 170.738.330
sold debitor/ debit balance - -
IV. Rezerve/ Reserves 414.796.091 337.071.317
Rezerve legale/ Legal reserves 29.471.736 21.678.704
Alte rezerve/ Other reserves 385,324,355 315.392.613
V. Rezultatul reportat/ Posted up profit  sold creditor/ credit balance 45.127.257 42.320.605
sold debitor/ debit balance 26.110.199
VI. Rezultatul exercitiului/
Profit of the fiscal year sold creditor/ credit balance 118.638.050 113.278.080
sold debitor/ debit balance - -
Repartizarea profitului/ Repartition of the profit 118.638.050 113.278.080
Total capitaluri proprii/ Total equity 1.035.797.120 868.201.603
TOTAL CAPITALURI/ TOTAL CAPITAL 1.035.797.120 868.201.603

Soldurile 1ntermediare de gestiune/ Intermediary Balances of Administration

mii ROL [ thousand ROL 31.12.2003 31.12.2002
Vanzari de marfurl/ Sale of goods 7.775.958 B.917.242
Cheltuieli privind mrfurile/ Expenses regarding the goods (7.658.063) (8.462.594)
Marja comerciala/ Commercial margin 117.895 454.647
Productia vandutd/ Sold production 1.207.174.558 1.073.440.179
Productia stocatd/ Stored production (20.885.357) 72.132.048
Productia imobilizatd/ Immobilized production 551.498 2.119.065
Productia exercitiului/ Production of the financial year 1.186.840.699 1.147.691,292
Marja comerciald/ Commercial margin 117.895 454.647
Alte cumpdrdri i cheltuieli externe/ Other acquisitions and external expenses (611.033.099) (641.159.606)
Valoarea adaugata/ Value-added tax 575.925.495 506.986.333
Cheltuieli de personal/ Personnel expenses (275.200.990) (228.255.324)
Impozite si taxe/ Interests and taxes (4.924.317) (8.132.698)
Excedentul brut de exploatare/ Exploit gross surplus 295.800.188 270.598.311
Venituri din provizioane de exploatare/ Revenues from operating provisions 3.452.767 1.291.284
Alte venituri de exploatare/ Other operating revenues 12.056.370 9.505.643
Cheltuieli cu amortizarea si provizioane de exploatare/

Expenses with depreciation and operating provisions (66.852.643) (51.772.007)
Alte cheltuieli de exploatare/ Other operating expenses (61.336.207) (48.592.544)
Rezultatul exploatarii/ Earnings before interest tax (EBIT) 183.120.475 181.030.686
Venituri financiare/ Financial revenues 13.142.043 12.088.659
Cheltuieli financiare/ Financial expenses (35.487.004) (48.806.698)
Rezultatul curent/ Earnings before tax (EBT) 160.775.514 144.312.648
Rezultatul brut al exercitiului/ Gross profit 160.775.514 144.312.648
Impozit pe profit/ Profit tax (42.137.464) (31.034.568)
Rezultatul net al exercitiului/ Net profit 118.638.050 113.278.080
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1. Capital, din care:/ Capital, of which: 344.181.550 344.181.550
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Cheltuieli privind mrfurile/ Expenses regarding the goods (7.658.063) (8.462.594)
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Productia vanduts/ Sold production 1.207.174.558 1.073.440.179
Productia stocatd/ Stored production (20.885.357) 72.132.048
Productia imobilizatd/ Immobilized production 551.498 2.119.065
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Marja comerciald/ Commercial margin 117.895 454.647
Alte cumpdrari si cheltuieli externe/ Other acquisitions and external expenses (611.033.099) (641.159.606)
Valoarea adaugata/ Value-added tax 575.925.495 506.986.333
Cheltuieli de personal/ Personnel expenses (275.200.950) (228.255.324)
Impozite si taxe/ Interests and taxes (4.924.317) (8.132.698)
Excedentul brut de exploatare/ Exploit gross surplus 295.800.188 270.598.311
Venituri din provizioane de exploatare/ Revenues from operating provisions 3.452.767 1,291,284
Alte venituri de exploatare/ Other operating revenues 12.056.370 9.505.643
Cheltuieli cu amortizarea si provizioane de exploatare/

Expenses with depreciation and operating provisions (66.852.643) (51.772.007)
Alte cheltuieli de exploatare/ Other operating expenses (61.336.207) (48.592.544)
Rezultatul exploatarii/ Earnings before interest tax (EBIT) 183.120.475 181.030.686
Venituri financiare/ Financial revenues 13.142.043 12.088.659
Cheltuieli financiare/ Financial expenses (35.487.004) (48.806.698)
Rezultatul curent/ Earnings before tax (EBT) 160.775.514 144.312.648
Rezultatul brut al exercitiului/ Gross profit 160.775.514 144.312.648
Impozit pe profit/ Profit tax (42.137.464) (31.034.568)
Rezultatul net al exercitiului/ Net profit 118.638.050 113.278.080
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catre Adunarea Generala a Actionarilor Antibiotice S.A. lasi

Am auditat bilantul contabil al societdtii comerciale Antibiotice S.A. lasi (denumitd in continuare Societate), intocmit la 31 decembrie
2003 precum gl contul de profit i pierdere, situatia fluxurilor de numerar si situatia modificdrilor in patrimoniu pentru exercitiul
financiar incheiat la aceasta dat. Situatiile financiare atasate sunt responsabilitatea conducerii societdtil. Responsabilitatea noastrd
este ca, pe baza auditului efectuat, sa exprimam o opinie asupra acestora,

Cu exceptia celor prezentate in paragraful urmator, am realizat auditul in conformitate cu Standardele de Audit emise de Camera
Auditorilor din Romania, care sunt bazate pe Standardele Internationale de Audit si in consecintd am utilizat teste ale inregistrarilor
contabile si alte proceduri de audit, aga cum am considerat necesar in circumstantele respective. Standardele de audit mentionate
impun planificarea i derularea auditului astfel incat s fie obtinut un nivel de asigurare rezonabil cu privire 1a lipsa erorilor materiale
in situatiile financiare. Auditul constd in examinarea, pe bazd de sondaje, a elementelor probante care si justifice sumele si
informatiile continute in situatiile financiare, Auditul situatiilor financiare presupune, de asemenea, evaluarea principiilor contabile
folosite, precum si examinarea prezentérii de ansamblu a acestora. Considerdm cd auditul efectuat furnizeaza o bazé rezonabild
exprimérii opiniei noastre,

Societatea nu are implementate proceduri complete pentru a se asigura asupra respectarii IAS 16 ,Terenuri 5i Mijloace fixe" privind
capitalizarea cheltuielilor ulterioare punerii in functiune a dadirilor. Ca urmare, nu putem exprima o opinie asupra respectarii
cerintelor acestui standard cu privire la modalitatea de recunoastere a acestui tip de cheltuieli, ca o crestere de valoare a imobilizérilor
corporale respectiv un cost al perioadei.

in opinia noastrs, cu exceptia celor prezentate in paragraful anterior, situatiile financiare ale Antibiotice S.A. au fost intocmite de o
manierd adecvatd, in toate aspectele semnificative, in conformitate cu OMFP Nr. 94/2001 pentru aprobarea ,Reglementdrii contabile
armonizate cu Directiva a IV-a a CEE i cu Standardele Internationale de Contabilitate” i OMFP Nr. 1827/2003 ,privind modificarea si
completarea unor reglementar in domeniul contabilitai®,

De asemenea, mentiondm urmatoarele aspecte:

1. Facem cunoscut faptul ca, asa cum prevad cerintele OMFP 94/2001 si OMFP Nr. 1827/2003, situatiile financiare reflectd toate
cerintele OMFP nr. 94/2001, mai putin IAS 28 , Contabilitatea investitiilor in Intreprinderile Asociate” si IAS 29, ,Raportarea financiard
ineconomii hiperinflationista”.

a) in conditiile in care legislatia amintith anterior impune neaplicarea IAS 28 pentru situatiile financiare care se depun la Ministerul

Finantelor Publice, prezentarea in situatiile financiare aliturate a investitiel in PHARMA S.A,, in care Societatea detine 30% din
capitalul social, este la cost de achizitie, In aceste conditii, nu putem aprecia gradul de recuperabilitate al acestei investitil,

b) in conditiile in care legislatia amintitd anterior impune neaplicarea IAS 29 pentru situatiile financiare care se depun la Ministerul
Finantelor Publice, situatiile financiare aldturate nu reflecta efectele procesului de hiperinflatie, Societatea a optat pentru aplicarea
SIC 29 si va intocmi un alt set de situatii financiare care va fi pus la dispozitia utilizatorilor;

2. Ne-a fost adus3 la cunostint3 intentia de vanzare a participatiei detinute in PHARMA S.A.. in conditiile in care, aproape jumitate
din distributia produselor Societatii in cursul pericadelor precedente a fost realizata prin intermediul PHARMA S.A,, nu putem estima
efectele aceste| posibile operatiuni asupra continuitatii in exploatare.

BDO Conti Audit
Bucuresti, 16 aprilie 2004

Informatii despre firma de audit BDO CONTI AUDIT S.A.:

BDO Conti Audit este Firm3 Membra BDO. BDO Global este o retea internationald format3 din firme de contabilitate, denumite Firme
Membre BDO, care furnizeaza servicil clientilor intermnationali. Fiecare Firmd Membrd BDO este o entitate legald independentd in propria
tard. Veniturile totale realizate de Firmele Membre BDO s-au ridicat la 2,7 mid. USD in 2003, intreaga retea cuprinde 573 de birouri, in
99 de tirl 5i aproximativ 23.200 parteneri §i angajati ai Firmelor Membre, care furnizeazd servicii de consultantd in intreaga lume.

Prin statut profesional, membrii reprezentanti ai BDO Conti Audit sunt recunoscuti in organizatii profesionale interne si internationale:
- Camera Auditorilor din Romania
— Corpul Expertilor Contabili si Contabililor Autorizati (CECCAR)
— Asociatia Expertilor Contabili Autorizati — Londra (ACCA)
— Uniunea National3 a Practicienilor in Reorganizare si Lichidare (UNPRL)
— Asociatia Nationald a Evaluatorilor din Romania
— Asociatia Practicienilor in Insolventd din Europa (Insol Europe)
- Asociatia Consultantilor in Management din Romania (AMCOR) afiliath la Asociatia Consultantilor in
Management din Europa (FEACO)
= Absolventi al cursului de Master of Business Administration (MBA)
— Consiliul Romdn al intreprinderilor Mici gi Mijlocii (CRIMM)
- Avocati — membri ai Baroului Bucuresti
- Experti evaluaton bunuri mobile atestati de Ministerul Justitiei

BDQO CONTI AUDIT este inregistratd la Registrul Central al Consultantilor PHARE/TACIS, este atestati de Comisia Nationald a Valorilor
Mobiliare (CNVM) ca cenzor extern independent pentru firmele listate pe piata de capital i este autorizatd de Ministerul Justitiei ca
expert evaluator.

Standardele de calitate si procedurile de lucru utilizate de citre BDO CONTI AUDIT sunt in totalitate compatibile cu cele aplicate de
BDO pe plan international, permitdndu-ne astfel s3 furnizdm clientilor nogtri servicii profesionale de calitate.
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to the General Assembly of Shareholders of Antibiotice S.A. [asi

We have audited the annual accounts of Antibiotice S.A. lagi (hereinafter referred to as the “"Company™) which comprise the balance
sheet at 31 December 2003, the statement of profit and loss, the cash flows reports and the assets changes for the year then ended.
The notes thereto are the responsibility of the Company's management. Our responsibility is to express an opinion on the annual
accounts taken as a whole, based on our examination,

Except for the matter discussed in the paragraph below, our work was conducted in accordance with auditing standards issued by the
Auditor's Agency of Romania, with generally accepted auditing standards and, subsidiarily, on a test basis in the annual accounts and
other auditing procedures, necessary insuch circumstances. The auditing standards impose the audit planning and the development
to ensure on the lack of errors in the financial accounts. The audit requires examining, on a test basis, evidence supporting the
amounts and the information in the annual accounts. The audit report on the annual accounts implies the appropriateness of
accounting principles applied and of the estimates employed., We express our opinion that the auditors issued a qualified basis on the
annual accounts.

The company didn't use full proceedings to ensure on the respect of IAS 16 “Land status and fixed assets” concerning the
capitalization of expenses prior to the setting in function of the buildings. Consequently, we cannot express an opinion in respect to
the accepted standards concerning the acknowledgment of this type of expenses, as an increase in value of the corporal invested
capital, a budgeted cost, respectively,

In our opinion, except for the effects of the information referred to in the previous paragraph, these financial accounts of Antibiotice
S.A. were presented fairly, in all material respects, taking as reference OMFP Nr 94/2001 on the approval of "Accounting Adjustments
according to the IV" Guidelines of CEE and with the General Accounting Standards” and OMFP Nr 1827/2003 “concerning the
madification and completion of basic accounting adjustments”,

We also mention the following aspects:

1. We acknowledge that in respect to the Requests OMFP 94/2001 and OMFP 1827/2003, the financial accounts contain the
necessary information in accordance with the OMFP 94/2001, less IAS 28 "The Investment Accounting in Associate Companies” and
IAS 29 "The financial reportin hyper inflationist economies”,

a) in respect of the previous legislation which requires the inapplicability of IAS 28 for the financial accounts to be set at the Ministry of
Public Finance, the presentation of the investment in the joint financial accounts in Pharma S.A., with30% of the capital stock stated
at the cost of acquisition. Under the circumstances, we cannot appreciate the recovery of the investment.

b) in respect of the previous legislation which require the inapplicability of IAS 29 for the financial accounts to be set at the Ministry of
Public Finance, the joint financial accounts don't reflect the effects of the hyperinflation process. The Company opted for the
application of SIC29 and will record another financial accounts available for the users;

2. It came to our attention the intention of selling the share held in Pharma S.A.. Under the circumstances when almost half of the
Company's product distribution has been previously carried out by Pharma S.A., it's impossible to estimate the effects of this potential
transaction on the continuity of exploitation.

BDO Conti Audit
Bucharest, aprill6th 2004

Informations on the audit company BDO CONTI AUDIT S.A.:

BDO Confti Audit operates as BDO Member Firm in Romania. BDO Global is 2 world wide network of public accounting firms, called BDO
Member Firms, serving international clients. Each BDO Member Firm is an independent legal entity in its own country. The combined
total fee income of all BDO Member Firms was US$ 2.7 billion in 2003. The global network has 573 offices in 99 countries, and some
23,200 partners and staff in the Member Firms provide business advisory services throughout the world.

By professional statute, the personnel of BDO Conti Audit became member of the local and worldwide organisations, such as:
- Romanian Chamber of Auditors
— Romanian Chartered Accountants and Certified Bookkeepers Association (CECCAR)
— Association of Chartered and Certified Accountants (ACCA)
- Romanian National Association of Reorganization and Insolvency Practitioners (UNPRL)
— Romanian Association of Valuators (ANEVAR)
- European organization of insolvency professionals (INSOL Eurcpe)
- Romanian Management Consultants Association (AMCOR) affiliate of the European Federation of Management Consultant's
Association (FEACO)
= Graduates on Master of Business Administration (MBA)
- Romanian Center for Small and Medium-sized Enterprises (CRIMM) Foundation
- Lawyers - member of Bucharest Bar Association
= Evaluation Experts by the Ministry of Justice

BDO CONTI AUDIT is registered in PHARE/TACIS Central Consultancy Register (no. ROM 20451) and at the National Commission of
Securities (CNVM) as legal auditor for listed companies and is also authorized as an evaluation expert by the Ministry of Justice.

The standards, the manuals of quality and the working procedures used within BDO CONTI AUDIT are compatible to those applied by
BDO worldwide, enabling us to provide first class professional services for entrepreneurial business and for the people behind them.
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