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Antibiotice, a company with a performance-orientated culture 
 
Main income recorded by Antibiotice S.A. in the first half of 2024 
 
- total revenues of 379.96 million lei, 8% higher compared to the same period in 2023;  
- gross profit cumulated with the claw-back tax amount consolidates a return on business 

of 28%; 
- 25% higher sales on international markets compared to the first half of the last year; 
- consolidated 4th place in terms of consumption expressed in boxes on the generic drugs 

market with and without prescription in Romania, with a market share of 4.6%, 
according to Cegedim Sell Out Romania in June; 

- maintains its position as the value leader in the hospital segment for generic Rx and 
OTC products, with a market share of 13.2%, according to Cegedim Sell Out Romania 
report of June; 

- the maximum value of a share was reached in June with a level of 3,3900 lei/share; 
- consolidates the net ledger assets, whose value as at 30 June 2024 is 865 million lei, 

2% higher than as at 31 December 2023. 

 
Antibiotice S.A. has been listed on the Bucharest Stock Exchange under the symbol 

ATB, in the Premium category, since 16 April 1997. 

 
Shareholding structure as of 30 June 2024: 

• MINISTRY OF HEALTH - 53.02% 

• Infinity Capital Investments S.A. - 29.42% 

• Legal entities and individuals - 17.56% 
of which:  
- Pension funds, Privately managed funds, Legal entities - 4.03% 
- Individuals - 13.53% 

Classes of shareholders: 

• Legal entities: 86.4675% 

• Individuals: 13.5325% 
The shares of Antibotice S.A. are included in the indices: 

MINISTRY OF HEALTH, 
53,0173%INFINITY CAPITAL 

INVESTMENTS SA, 
29.41525941%

Individuals, 13,5325%

Pension funds, privately 
managed funds, 2,0274%

Other legal entities, 
2,0075%

Shareholding structure as of 30 June 2024
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• BET-Plus - includes Romanian companies listed on the market of the Bucharest 
Stock Exchange, which meet the minimum selection criteria regarding financial 
investment companies 

• BET-BK - was established to be used as a benchmark by fund managers and other 
institutional investors. This reflects the fact that Antibiotice is a solid company, 
developed on a sound economic foundation. 

• BET-XT - reflects the price evolution of the 30 most traded companies on the 
Regulated Market of the Bucharest Stock Exchange, including financial investment 
companies (SIFs). 

• BET-XT-TR - total return variant of the BET-XT index, which includes the 30 most 
traded Romanian companies listed on the Bucharest Stock Exchange. The BET-XT-
TR index reflects both the price performance of its component companies and the 
dividends they pay. 

• BET-XT-TRN - the net total return variant of the BET-XT index. The BET-XT-TRN 
index reflects both the price performance of its component companies and the 
reinvestment of their net dividends. 

The maximum value of a share was 3,3900 lei/share and was reached in June. 
 
Antibiotice S.A.'s market capitalisation on 30 June 2024 amounted to 1,980,447,218 lei. 
During this period, 31,736,133 shares were traded, with a total trading value of 
66,059,894.52 lei (13,279,297.11 EURO/14,357,821.47 USD), with an average price of 
2.0815 lei/share. 
 
 

Strategic adaptation of human resources 

 The main objectives pursued in terms of human resources are: implementation and 
development of strategies to motivate and retain valuable employees and to attract new 
employees with skills adapted to the pharmaceutical industry, in line with labour market 
trends. 
 
 

Implementing modern human resources management by: 

 
1. Analysis and redefinition of organizational structures within the company, 

adapted to modern HR principles, correlated with the need for business growth in the 
perspective of 2025-2030, as well as market trends. 

In the first semester of 2024, in order to achieve an optimal internal organisational 
framework, the following actions were implemented: 

• Reorganisation of the Investment and Strategic Projects department into 
Sustainability, Investment and Strategic Projects Department; 

• Reorganisation of the Pharmaceutical Products Division - National Sales Division by 
establishing the Online Sales structure; 

• Reorganisation of the structures within the Business Development and International 
Sales Division; 

• Reorganisation of structures within the Research Development and Portfolio 
Management Division. 
 
2. Adapting motivational packages to attract and retain valuable employees (key 

functions) and increase retention rates 

• During the first semester of 2024, the Staff Salary and Motivation Policy was 

updated by analysing all categories of staff and introducing new strategic 

categories, taking into account the need to stimulate professional performance. 
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• From the perspective of the tax facilities provided for in the current legislation, 

the motivational system is grouped by elements as follows: 

✓ Limit of 33% of the employee's basic salary - facility granted: private health 
insurance 

✓ Limit of 5% granted for social expenditure of the amount of staff 
expenditure; facilities granted: provision of transport for staff, social allowances for 
family events, awards granted on public holidays. 

 
3. The staff retention rate by divisions for the first half of 2024 was 98.67%.  

 

4. Running employee training and skills development programmes 
In the first semester of 2024 an average of 15.18 hours of professional 

training/employee were achieved, including training hours in areas where there are legal 
training requirements, with internal lecturers, with external providers and on the e-
Learning platform. 

The annual training plan 2024 for the development of employees' competences with 
external providers is part of the Academy a+ Project, and is adapted to the training 
requests and needs identified per activity structures and employees. 
 

5. Digitisation of the HR activity 
In the first semester of 2024, in relation to the HR digitisation plan, 60% of 

employees with specific rights have been granted access to the integrated HR software 
and elements of salary calculation and HR administration have been optimised. 

 
6. Academia a+ Platform as a knowledge management tool in the company. 

Academia a+ has two components: a+ Technical High School and a+ Business School. 
Specific actions: 

• The collaboration with the academic world materialised in the first semester of 
2024 through:  

o running the meetings and workshops laid down in the collaboration and 
partnership agreement with the “Centre of Excellence in Business 
Administration” of the Faculty of Economics and Business Administration of 
“Al. I. Cuza” University. The aim of the partnership is to promote the exchange 
of information and the development of entrepreneurial skills among students; 

o participation in events organised for the promotion of the company and career 

guidance of young graduates, within the Faculty of Chemical Engineering and 

Environmental Protection, Technical University of Iasi, Faculty of Biology and 

Faculty of Chemistry at “Al.I.Cuza” University, Iasi; 

o organising internships for a number of 45 students from the two mentioned 

universities and preparing internship agreements for 30 students and 12 

residents from the Faculty of Pharmacy, “Gr.T.Popa” University of Medicine 

and Pharmacy Iasi, internships that will take place in the third quarter. 

• Collaboration with the pre-university environment included: 
o meetings with the representatives of 3 technological high schools in order to 

establish the curricula within the dual education programme to train the 

necessary skills for the future graduates to be employed in the company, 

collaboration for the preparation of curricula in local development through 

internships meant to respond to the changes occurring on the labour market; 

o providing traineeships for students for the qualifications agreed in the 

partnerships signed within Academia a+; 
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o supporting teaching activities through study visits for 640 pupils within the “A 

Different School - Green Week” programme. 

• In the a+ Technical High School: 

o  The third edition of the multidisciplinary professional identification and 
training programme, based on an internship contract, was launched (15 people 
included in this programme).  

 

Modernising organisational culture through the following initiatives: 
• participation of 25 employees in community sports competitions; 

• the completion of the medical rehabilitation programme as a benefit for 50 

employees; 

• bringing together employees enrolled in their hobby clubs in two events; 

• increasing the number of team-building workshops, at the request of managers, 

after the positive feedback received for the debut workshops.    

 

Strategic adaptation of the product portfolio 
  
Portfolio management 
 

The expansion of the product portfolio is a major contributor to the development 
of Antibiotice S.A. on the domestic and international markets. The expansion of the 
product portfolio is achieved both through our own research and development activity and 
through business development (in-licensing contracts). 

The products in the current portfolio are closely monitored, with actions being 
taken to adapt them to national requirements and international regulations, by analysing 
therapeutic trends, medical guidelines, new efficacy and safety studies. 

The current portfolio includes 182 products in 11 therapeutic classes and consists 
of: 

• Generic medicines for human use (prescription medicines - RX and over-the-counter 
medicines - OTCs); 

• Food supplements, cosmetics and medical devices; 

• Active substances obtained by biosynthesis process by cultivation of the 
microorganism Streptomyces noursei-Nystatin; 

• Veterinary medicinal products; 

• Biofertilisers. 
 

The RX product portfolio is composed of the following therapeutic classes: anti-
infective class - including medicines for the treatment of tuberculosis, cardiovascular 
class, digestive tract and metabolism class, dermatological class and central nervous 
system class. 
 The non-RX portfolio is represented by OTC medicines, food supplements, 
cosmetics and medical devices. They are intended for health maintenance, prophylaxis or 
as an adjuvant in certain high-incidence diseases. 
 Non-Rx products have been grouped into 4 portfolio concepts, mainly defined by 
their target audience: Nutriensa®, Derm A+, Cold & Flu and Quality of Life - products for 
Family Health, Women's Health and Men's Health. 
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Oral Solid Forms Division 
 

The portfolio of oral solid forms comprises 85 products, with 16 new products 
assimilated in the first semester: 

- 4 RX products -Amoxiplus® tablets 625 mg, Amoxiplus® tablets 1g, Cefuroxime 
Atb® 500 mg and Cefuroxime Atb® 250 mg - which complete the anti-infective portfolio 
with line extensions of therapeutically established molecules, thus increasing patients' 
accessibility to treatments; 

- 4 products that complete the non-RX portfolio: 

• Urexpert® - food supplement intended for the prophylaxis of UTIs, a 
complementary product to anti-infective therapy for this pathology; 

• Lejer Anti-Gas® - medical device designed to relieve the feeling of abdominal 
bloating, discomfort associated with excessive accumulation of gas and air 
in the gastrointestinal tract; 

• Tri Oli® - food supplement with a complex formula that provides triple 
support: cardiovascular health, normal brain function and optimal vision; 

• Soriso Luna® - food supplement that completes the Soriso range, a range 
designed to help adapt to daily stress and relieve sleep disorders. Soriso Luna 
is a unique combination of active ingredients carefully selected to confer a 
state of relaxation and calm, facilitating the induction and maintenance of 
a natural, restful and restorative sleep. 

- 8 products from the range of veterinary supplements, under the VetAria+® 
umbrella brand, recommended in the treatment of the most common medical conditions 
in dogs and cats. VetAria+® food supplements are OTCs and are used in the treatment of 
skin disorders, acute urinary tract disorders or infections, improving immunity, restoring 
and maintaining intestinal flora, joint health, liver function and supporting kidney 
function. 

 
The main directions on which the analysis of the current portfolio of the Oral Solid 

Forms Division in the first half of 2024 was focused in the first half of 2024 were aimed 
at identifying ways to make the current portfolio more efficient to capitalize on, through 
actions to secure projected sales, as well as to identify growth opportunities. The 
following main types of actions have been identified: 
- line extensions, other new product proposals (in the context of promoting a complete 

range per indication); 
- actions with a positive impact on profitability (price repositioning, change of the 

packaging manner, repositioning in terms of commercial policy); 
- analysing markets to identify opportunities for assimilation of new products (class 

consolidations according to the development directions); 
- actions to increase sales (projects); 
- assessment of the potential for internationalisation of products. 

Alignment with legislative requirements has led to analyses of compliance with the 
limits set for nitrosamine concentrations.  
 
 
Topical Products Division 
 
  The Topical Products Division's portfolio comprises 55 products: medicines for 
human use, medicines for veterinary use and dermatocosmetic products. Medicinal 
products for human use are prescription-based (RX) (significant share) and non-
prescription (non-RX), covering the following therapeutic classes: dermatological 
disorders, muscular and osteoarticular disorders, venous disorders, eye disorders, 
genitourinary disorders, digestive tract disorders, analgesic-antipyretic products.  
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  This division's product portfolio also includes ointment-type veterinary medicines 
used in the most common infectious pathologies. 

Of the 55 products in the Topical Products Division's portfolio, 3 new products were 
launched in the first half of 2024: 

• Siloderm® - silicone-based medical device for the prevention and treatment of 
hypertrophic and keloid scars; 

• Tinero® TT Drop Moisturising Cream and Tinero® TT Pure Purifying Mask - two 

cosmetics, part of a line of products designed to care for acne-prone skin. 

The portfolio of the Topical Products Division has two main development directions: 
- maximising the potential of products from the current portfolio on international 

markets, identifying opportunities for securisation and growth on the domestic 
market; 

- identifying and analysing the opportunities for assimilation of new products, on 
attractive markets in terms of business potential, in line with the development 
directions of the portfolio and positive impact in maintaining the status of market 
leader in the ointments segment in Romania, but also ensuring an optimal level of 
profitability.  
 Non-RX products are aimed at strengthening the main concepts of portfolios such 
as Derma+, Quality of Life - Women's Health and Family Health, in order to ensure 
a product structure adapted to the new consumer trends, on different target 
audiences.  

 
 
Sterile Products Division  
 

The current portfolio of injectable products includes 42 products for human use, of 
which: prescription products from the therapeutic class - systemic anti-infectives (from 
the class of β-lactam penicillins, cephalosporins, carbapenems, polymyxin, tetracycline, 
glycopeptides) and over-the-counter products - OTC. 

The future injectable portfolio, as part of the company's strategy, will include both 
anti-infective products and products from other therapeutic classes complementing the 
experience on other pharmaceutical forms and which may present continuity with 
injectable forms. New products have therapeutic benefits that can be combined with 
other medicines in therapeutic regimens. The future portfolio will strengthen the leading 
position on the domestic market in the sale of injectable products. The molecules have 
addressability for sale to domestic and international markets with experience in medical 
practice and growing demand, present in emergency therapeutics or health maintenance. 

 
Active Substances Division 
 

In the Active Substances Division, the range of active substances Nystatin is 
obtained by biosynthesis processes through the cultivation of the microorganism 
Streptomyces noursei. This range contains several varieties such as standard, micronized 
and compacted.  

The active substance Nystatin, produced on the Antibiotice S.A. platform, contains 
a polymorphic form (polymorph A) as a result of a repeatable, stable and reproducible 
technological process. This provides advantages in the formation of finished shapes 
containing nystatin. Product stability provides economic advantage in handling 
manufacturing, transport and storage conditions. As every year, special attention is paid 
to this product, with ongoing actions to strengthen its leading position on the world 
market. 
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Promotion activity 
 
A. Communication to healthcare professionals (HCPs) - is achieved through direct 
promotional visits made by the team of medical representatives and also through 
participation in national congresses and conferences. 

These scientific events are organised by the main professional, academic and 
scientific societies and associations in Romania. In the first semester, Antibiotice S.A. 
participated in events for the medical specialities Dermatology, Infectious Diseases and 
TB, Pneumology, ENT, Urology, Anaesthesiology and Intensive Therapy, Gynaecology, 
Emergency Medicine, Family Medicine and Pharmacy, with the following objectives: 
increasing the visibility of the company brand and product brands, launching and 
promoting products, networking and developing relationships with partners, 
understanding the market and competition. 

For the VetAria+ portfolio, in the first semester of 2024, 4 launch events were held 
in university centres of veterinary medicine (Iasi, Bucharest, Cluj, Timisoara), with the 
target audience consisting of veterinarians from clinics, practices, hospitals and 
veterinary pharmacies. These events were attended by over 400 veterinarians, promoting 
the range of supplements with addressability for pets.  
 
B. Communication to the general public 

• Offline communication: TV 

- TV campaigns - broadcasting video spots: SimbiFlora®, Silithor®, Clafen® and 

Saliform® Forte. 

• Online communication: Social Media - Opportunity to promote our products directly 

to the general public through targeted, creative and interactive messages: 

- Facebook - Active Facebook Pages: Nutriensa®, Cutaden®, Tinero®; 

- Instagram - Active Instagram pages: Nutriensa®, Cutaden®, Tinero®; 

- Product and product range websites: Nutriensa®, Cutaden®, Tinero®, 

Clafen®. 

 

Research and development activities 
For the new product projects included in the 2024 Research Plan, different research 

milestones were completed in the first semester, as follows: 
- for the Topical Products Division - milestones related to 22 products out of the 28 

planned at the beginning of the year (6 cosmetic products, 5 medical devices, 1 
OTC product, 3 RX products, 7 sterile ophthalmic topicals).  

For the Topical Products Division, 6 new product projects (sterile ophthalmic products) 
will be started in the second half of the year, completing the planned research pipeline 
for 2024. 
- for the Oral Solid Products Division - milestones related to all 10 new product 

projects (4 RX products, 1 OTC product and 5 food supplements).  
During the first semester research actions have been completed for 3 oral solid 
products (one Rx product and two food supplements).  
 
- for the Sterile Injectable Products Division - milestones related to the 4 planned 

new product projects (4 RX products - sterile injectables). 
For the Sterile Injectable Products Division in the second quarter of the year the 
research pipeline was completed with two new product projects - sterile injectables. 
- for the Active Substances Division - milestones related to an Rx product consisting 

of an oral suspension 
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In the first two quarters of 2024, the Centre for Clinical Trials ran clinical trial 
phases for: 

- Oral Solid Products Division - 2 new product projects, both prescription products 
(RXs). 
For one of these two products (modified-release RX), the bioequivalence study that 

has been carried out during this semester included two phases: a first study under “post 
prandial” conditions has been completed. Based on the results obtained, a second study 
was continued, under “fasting” conditions, for which clinical documentation was 
submitted in June to the National Agency for Medicines and Medical Devices in Romania 
(NAMMDR) and to the National Bioethics Committee for Medicinal Products and Medical 
Devices for authorisation. 

The second Rx oral product was completed in the second quarter of this year, with 
the clinical phase of the bioequivalence study, and the analysis of the biological samples 
collected in the study is currently underway. 

- Topical Products Division - one new product project (RX), one product with 
marketing authorisation in Romania to support its internationalisation process 
(OTC) and one product with marketing authorisation to support its promotion (RX). 
During the first semester clinical trials were completed for two topical products 

(one OTC and one RX).  
For the RX product, the observational study was completed in May this year, thus adding 
an asset in the promotion of this topical product.  

The test laboratories of the Centre for Clinical Studies carried out actions to 
support the process of internationalisation of the portfolio for 2 topical products and 
actions were also undertaken to support the portfolio in terms of risk analysis for the 
development of nitrosamine impurities. 
 

Business Development activity 
 

In order to meet the needs of the Romanian healthcare systems and international 
markets, Antibiotice S.A. has continued its portfolio development programme through in-
licensing projects. In the first semester of 2024, 7 products were contracted, 2 under the 
Anti-infectives class, 3 under the Genito-urinary system class and 2 under the Cold and 
Flu concept.  
 
 

Continuous improvement of the Integrated Management System 
(Quality, Environment, Occupational Health and Safety) 
 

Ensuring product quality, reducing quality incidents, incidents of any nature with 
repercussions on people's health, environment, represent the main ethical, moral and 
professional concerns in our company. 

A total of 6 partner audits took place in H1 2024, 3 for the manufacture of 
parenteral products and 3 for the manufacture of the active substance Nystatin. The 
audits were carried out in good conditions, as Antibiotice S.A. has continued the initiated 
partnerships.  

In order to develop and support business partnerships, the qualification of strategic 
suppliers was planned in order to: perform supplier audits (online/onsite/acquiring third 
party reports), and prepare Quality Agreements / Sales Contracts, respectively. Thus, 
audits were carried out on suppliers of raw materials/primary packaging 
materials/finished products, and were concluded without identifying critical non-
conformities and they were accepted as approved suppliers for Antibiotice S.A. 
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A total of 21 contracts/quality agreements have been initiated, evaluated or 
finalised with manufacturers of active substances, finished products and Nystatin 
respectively. 

With reference to the periodic training on specific GMP topics, in terms of the 
internal component they took place according to the approved Annual Training Plan, and 
in terms of the external component the members of the Quality Assurance department 
attended 5 workshops organised by external suppliers on topical issues specific to the 
pharmaceutical industry. 

 
Environmental responsibility 

During the first half of 2024, the Water Rights Permit No. 20/30 March 2021, issued 
by the Prut Barlad Water Basin Administration, and the Integrated Environmental 
Authorization no. 3/29 September 2021, issued by the Iasi Environmental Protection 
Agency, were maintained, with annual visa no. 481/14 September 2023. 

Information on environmental aspects at company level was communicated to the 
institutions with specific powers in this regard (Iasi Environmental Protection Agency, 
Romanian Water Management Authority), and all the reports required by the 
authorisations held were submitted, according to the legal requirements.  

In support of the fight against antimicrobial resistance, Antibiotice S.A. has 
initiated the “Antibiotic Manufacturing Standard” certification - minimising the risk of 
developing antibiotic resistance and aquatic ecotoxicity in the environment resulting from 
the manufacture of antibiotics for human use. 

The Annual Environmental Report for the year 2023 has been prepared in 
accordance with the requirements of the Integrated Environmental Authorisation and 
published on the company's website. 

Within the objective “Drilling works for hydrological assessment for the supply of 
technological water”, the execution works have been started. After completion of the 
works, the necessary actions will be taken to renew the Water Rights Permit. 

In order to make wastewater treatment and sludge recovery more efficient, 2 
studies have been launched: “Study for the optimisation of the wastewater treatment 
plant” and “Study for the evaluation of the possibilities to recover sludge”. The first phase 
of both studies has now been completed. 

The 2.5 MW photovoltaic power plant was commissioned, covering a built area of 
31,428 sq. m, with 4,680 photovoltaic panels installed. 

 
Quality of environmental factors (water, air, soil, groundwater) 

To monitor the quality of environmental factors, analyses of the quality of the 
water entering the pre-treatment plant and discharged into the municipal sewage system 
have been carried out in our own laboratory and by third parties. For emissions/immissions 
of air pollutants, determinations have been carried out as required by the Integrated 
Environmental Authorisation. No values exceeding the maximum allowable concentrations 
set by the Integrated Environmental Authorisation and the Water Rights Permit were 
recorded. 
 
Waste management 

Antibiotice S.A. continuously improves its waste management system to ensure a 
sustainable and efficient approach. Thus, the completion of the landfill in 2023 has 
contributed to reducing our environmental impact, promoting more sustainable practices 
and more efficient resource management. 

The specific legal requirements in the field of waste management have been 
fulfilled, the internal waste audit corresponding to the year 2023 has been carried out, 
the Programme for prevention and reduction of waste generated from the company's 
activity is finalised and published on the company's website.  
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The waste generated is collected separately and managed by authorised operators 
for recovery or final disposal. Some types of waste can also be disposed of by incineration 
in your own incinerator. 
 At the same time, the overall targets for the recovery of packaging waste for 
products placed on the national market have been met through the extended producer 
responsibility service contract with an authorised Extended Producer Responsibility (EPR) 
organisation. The company has no outstanding payments to the Environmental Fund 
Administration. 
 
Occupational Health and Safety 

In order to comply with the legislative provisions regarding the protection of 
employees' health, in the first semester of 2024, the Prevention and Protection Plan 2024, 
Annual OHS Training Programme, Annual Programme for Periodic Medical Examination, 
Annual Hazard Monitoring Exposure Programme were prepared. 

The technical, organisational, hygienic and sanitary measures proposed in the 
Prevention and Protection Plan for 2024 have been implemented.  

The periodic training of the staff was carried out according to the Annual OHS 
Training Programme (monthly, quarterly, half-yearly - depending on the specificity of 

each activity). 
In the period 22 April 2024 - 20 June 2024 the OHS training courses were held. The 

course was attended by a total of 33 colleagues - managers, technologists, flow co-
ordinators, activity coordinators. 

On the basis of the medical recommendations of the screening team that carried out 
the assessment of the locomotor health of the staff who constantly exert physical effort 
in the fulfilment of their work duties (carried out in 2023), in 2024, a target group of 50 
employees was defined for the first stage of the rehabilitation treatment. In June 2024, 
the first stage of recovery treatment was completed. 

In the first half of the year there were 2 occupational accidents and 1 commuting 
accident. 
 
 

Performance Management 
  

In the first half of 2024, Antibiotice recorded sales to patients in the domestic and 
international market of 401.1 million lei, up 6% compared to the first half of last year. 

 
Antibiotics in the Romanian pharmaceutical market1 
 

In the first half of 2024 on the domestic market, Antibiotice company: 
- consolidated market sales worth 250.3 million lei; 
- maintains its 4th place (out of 345 companies) in sell-out - boxes in the generic RX and 

non-RX segment (with a market share of 4.6%); 
- is the quantitative (IU) leader in the total market for the following pharmaceutical 

forms: ointments (20.1% out of a total of 125 companies), suppositories and vaginal 
suppositories (32.7% out of a total of 49 companies) and injectable powders (59.9% out 
of a total of 57 companies); 

- ranks second by number of packs in the total market for the pharmaceutical form of 
capsules (6.6% out of a total of 190 companies); 

- is the value leader in the generic prescription and OTC segment marketed in hospitals, 
with a market share of 13.2%, in a market where 227 companies are active. 

 
1 Data source: Cegedim  



12 

 

Antibiotice has consolidated its sales for the portfolio of anti-infectives for systemic 
use, developing at the same time the therapeutic classes where it holds important 
positions in the domestic market: dermatological preparations, cardiovascular system, 
genitourinary system, central nervous system and digestive tract. The expansion of the 
portfolio of anti-infectives with critical molecules recommended by national and 
international guidelines in various types of infections was achieved in the first half of 2024 
through the assimilation of four new products: Amoxiplus® cpr 875mg/125mg, Amoxiplus® 
cpr 500mg/125mg, Cefuroxima Antibiotice cpr 500 mg and Cefuroxima Antibiotice cpr 500 
mg. 

 
 

 
In the first half of 2024, Antibiotice's promotional activities led to increased sales 

of Zifex complex® and Zifex Duo® (vaginal suppositories under the genito-urinary class), 
the Simbiflora® range of symbiotics, as well as newly launched products such as Zinba®, 
Remiflu® or Faguria® range. 
 
Price as a strategic element of market adaptation  
 

The average market price of generic RX and non-RX drugs in the first half of 2024 
was 1.31 lei/IU, up by 14.0% compared to the same period of the previous year (1.15 
lei/IU). In terms of sales channels, the price structure is as follows: for the hospital 
channel - 6.51 lei/IU (up by 17.2% compared to H1 2023), of which injectable products 
recorded a price of 10.81 lei/UI, up by 21.3% compared to the same period of the previous 
year. For the segment of independent pharmacies and small-chain pharmacies (IPSCP), 
the price was 1.22 lei/UI (up by 12.4% compared to H1 2023), while for national chains 
the price was 1.21 lei/UI (up by 15.0% compared to H1 2023). 
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The average unit price of the Antibiotice portfolio in the first half of 2024 was 1.81 
lei/IU, up 26.7% compared to H1 2023 (1.43 lei/IU). 

In terms of sales channels, the price structure of the Antibiotice portfolio in the 
first half of 2024 was as follows: in the hospital channel - 5.53 lei/IU (up 13.3% compared 
to H1 2023), of which injectable products recorded a price of 9.67 lei/IU (up 2.2% 
compared to H1 2023). For the segment of independent pharmacies and small-chain 
pharmacies (IPSCP), the price was 1.47 lei/UI (up by 23.8% compared to H1 2023), while 
for chain pharmacies the price was 1.18 lei/UI (up by 21.5% compared to H1 2023). 

In the retail segment, the focus on brand development projects for non-RX products 
in the Nutriensa® concept generated a 2.1% increase in the average unit price compared 
to H1 2023, from 0.98 lei/UI in H1 2023 to 1.00 lei/UI in H1 2024. 

 

 

Antibiotice company on the international market 
In H1 2024, revenues from sales on the international market totalled 150.8 million 

lei (30.3 million euro), an increase of 25% compared to the same period of 2023 (120.7 
million lei). 

 

  
 
Export of finished products 

Revenues from the sale of finished products totalled 95.4 million lei, an increase 
of 35% compared to the period January - June 2023 (70.8 million lei). The upward trend 
in the evolution of drug exports recorded in the first half of 2024 compared to the first 
half of 2023 is the result of the continuation of Antibiotice's development strategies, 
established by the “Territorial Expansion Plan”.  

Starting this year, we started selling injectable products in Italy, Poland, France, 
Bulgaria. In June the first delivery was made to the United Arab Emirates market. We are 
planning to register new products to increase our presence in this market.   
 
Export of non-micronized and micronized Nystatin-based active substances 
 

The activity in H1 2024 was in line with the trend of recent years and with the 
strategy of consolidating the leading position on the world market for the 2025-2030 
period, with the Nystatin Antibiotice range of active substance being sold in all the major 
markets, at global level. 

Presence in the main markets (USA, Europe, Asia) has been maintained and 
increased and important progress has been made on development projects in North 

Evolution of export in 2020-2024 

(reporting period: H1, currency: million Lei) 
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America and Latin America, laying the foundation for expanding export markets for this 
range of active substance. 

 

Economic and financial performance  
 

Management of financial flows and operational expenses  
The effect of all activities during the first 6 months of the current year are 

summarized in the Interim Financial Statements prepared in accordance with IAS 34 
“Interim Financial Reporting” revised. The main indicators reflecting the financial 
performance of the activity in H1 2024 compared to the amount achieved in H1 2023 are 
presented in the following table: 

 
 

Indicators 30/06/2024 30/06/2023 30/06/2024 / 
30/06/2023 

A. Total revenue, of which: 379,960,152 352,544,169 7.78% 
1. Operating income 376,657,524 347,134,262 8.50% 
1.1 Revenue from contracts with customers (turnover), of 
which: 

350,850,074 315,870,916 11.07% 
     Income from the sale of products manufactured on own 
sites 284,367,384 259,529,965 9.57% 
     Income from the sale of products manufactured on 
partner sites 65,922,420 55,726,977 18.30% 
     Income from the provision of services 560,270 613,974 -8.75% 
1.2 Other operating income 1,952,844 665,863 193.28% 
1.3 Subsidy income 180,767 135,453 33.45% 
1.4 Changes in stocks of finished goods and work in progress 17,988,910 23,879,385 -24.67% 
1.5 Income from capital projects 5,684,929 6,582,645 -13.64% 
2. Financial income 3,302,628 5,409,907 -38.95% 
     Foreign exchange gains 3,301,434 5,408,524 -38.96% 
     Income from bank interest 1,194 1,383 -13.67% 
B. Total expenditure, of which: 301,530,317  279,970,898  7.70% 
1. Operational expenses 297,073,489 271,941,763 9.24% 
     Expenditures on raw materials and consumables 88,978,235 89,107,015 -0.14% 
     Expenditure on finished products manufactured at partner 
sites 38,502,399 27,435,209 40.34% 
     Electricity expenses 4,516,717 8,157,363 -44.63% 
     Gas expenses 3,211,681 5,835,481 -44.96% 
     Expenses on drinking water and sewerage 1,103,994 1,156,649 -4.55% 
     Staff expenditure 75,648,348 73,414,155 3.04% 
     Other operating expenses (*) 63,523,881 53,396,256 18.97% 
     Depreciation and adjustments for impairment of fixed 
assets, net 21,588,234 13,439,635 60.63% 
2. Financial expenses 4,456,828  8,029,135  -44.49% 
     Foreign exchange losses 2,475,015 5,990,895 -58.69% 
     Expenses on bank interest 1,981,813 2,115,643 -6.33% 
     Other financial expenses 0  (77,403)  
Operational result 79,584,035 75,192,498 5.84% 
Financial result (1,154,200) (2,619,228) -55.93% 
Gross profit 78,429,835 72,573,270 8.07% 
Expenses relating to the corporate income tax and deferred 
tax 4,235,805 10,570,957 -59.93% 
Net profit 74,194,030 62,002,313 19.66% 

 
The responsible and rigorous execution of the activities in the first semester of 

2024, constantly monitoring the impact in achieving the objectives of The Future Together 
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Business Plan, led to total revenues amounting to 379.96 million lei, 7.78% higher than 
the value recorded in the same period of the previous year.  

 
The increase in total income is the positive effect of:  

- expanding the presence of Antibiotice S.A. in new territories with products that define 
the strategic portfolio; 

- increase of sales value in the hospital segment; 
- increase of sales value in an optimal structure in the retail segment; 
- strengthening the sale of active substance derived from streptomyces noursei 

biotechnologies for pharmaceutical use and maintaining the position as world leader. 
The effort made to achieve the total income, expressed by total expenses is in the 

amount of 301.53 million lei with 7.7% higher compared to the value recorded in the 
previous year, and is in correlation with the structure of the products manufactured and 
sold. 

The gross profit obtained by combining the level of total income and total expenses 
totalled 78.43 million lei, 8.07% higher than the value for the same period last year. 

According to their nature, the situation of income, expenditure and implicitly the 
result recorded is as follows: 

• operating income, amounting to 376.66 million lei, higher by 8.5% compared to 
the amount of 347.13 million lei achieved on 30 June 2023, due to the increase in 
the value of product sales made on own and partner sites. 

In the structure of operating income, the situation of indicators is as follows: 
- Net turnover (income from contracts with customers) achieved in the first 6 months 

of 2024 is 350.85 million lei. Compared to the same period last year, net turnover is 
11.07% higher, of which: 

✓ The net turnover achieved on the on the Romanian market amounts to 201.84 
million lei, 2.94% above the level achieved in the same period of the previous 
year, as a result of redefining the way of working with distributors and national 
chains in Romania; here, the main objectives were to closely correlate the 
market share of each product sold with the sales potential of each product in 
relation to the hospital, chain pharmacies and independent pharmacies and 
small-chain pharmacies (IPSCP) market segments; 

✓ The net turnover achieved on the international market amounts to 149.01 
million lei, 25% higher than in the same period of the previous year, a positive 
effect of Antibiotice SA's territorial expansion strategy. 

- Income from capita projects in the amount of 5.68 million lei, lower by 13.64% 
compared to the same period of the previous year, which is in correlation with the 
R&D projects that have reached the development stage.  

- Income from the change in stocks of finished products and work in progress totalled 
17.99 million lei, the combined effect of the production and sales structure. 

• Operating expenses: 297.07 million lei higher compared to the same period of the 
previous year (271.94 million lei), which is correlated with the increasing level of 
revenues.  

- Expenditures on raw materials and consumables of 88.98 million lei, lower by 0.14% 
compared to the same period of the previous year, are influenced by the more 
favourable manufacturing structure; 

- Expenditures with products manufactured on other sites in the amount of 38.50 
million lei are 40.34% higher than in the same period last year (27.44 million lei), are 
correlated with the sales structure of products manufactured on partner sites. 

- Expenses on electricity, natural gas, drinking water recorded in the first 6 months 
of 2024 are 8.83 million lei, below the level achieved as of 30 June 2023 of 15.15 
million lei. The variation of 6.32 million lei is due to the optimization of specific 
technological processes that resulted in a lower-than-planned consumption of utilities 
than the one on 30 June 2023, with an influence in terms of amount of 1.21 million 
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lei. The level of utility rates, lower than those paid in the same period of the previous 
year, determined a decrease in the amount of these expenses by 5.11 million lei. 

 
 

Indicators  
 

30/06/2024 
 

30/06/2023 

- Lei - 
30/06/2024 / 

30/06/2023 

Transport expenses 2,260,094  2,352,216  -3.92% 
Expenses on repairs 541,558  870,649  -37.80% 
Expenses on other taxes and charges 27,291,637  23,427,769  16.49% 
Expenses on insurance premiums 1,713,455  1,461,688  17.22% 
Consultancy expenses 269,979  0  0.00% 
Expenditure on services performed by third 
parties, business entertainment and 
promotion 

22,285,785  15,005,103  

48.52% 
Other overhead costs, of which: 6,180,418  2,013,937  206.88% 
    Expenses on professional training 453,377 443,956  2.12% 
    Expenses on representation in territories 369,672 568,659  -34.99% 
    Expenses on bank fees 267,592 278,366  -3.87% 
    Environmental protection expenses 608,264 722,957  -15.86% 
    Other operating expenses 4,481,513 0  0.00% 
Rental costs 168,839  146,723  15.07% 
Travelling costs 1,138,480  899,156  26.62% 
Expenditure on postal charges and 
telecommunications 

370,864  275,522  
34.60% 

Expenditure on sponsorship and donations 287,514  389,822  -26.24% 
Expenditure on compensation, fines and 
penalties 

331,216  4,140  
7900.39% 

Expenditure on net current assets value 
adjustment 

684,042  6,549,531  
-89.56% 

Total 63,523,881  53,396,256  18.97% 

 
 
- Other operating expenses - the amount of these expenses is 63.52 million lei, 18.9% 

higher compared to the level achieved in the similar period of the previous year. At 30 
June 2024, the category of other operating expenses includes the following types of 
expenses: 

✓ Expenses on transport of goods and services are in the amount of 2.26 million 
lei, incurred for the transport at destination with postage paid of finished 
products sold on the domestic and international markets; 

✓ Expenses on maintenance and repairs are worth 0.54 million lei, and were 
needed to maintain production equipment in optimal condition, to strengthen 
some buildings, to maintain and repair the vehicle fleet; 

✓ Claw back expenses amount to 21.15 million lei, above the level recorded on 
30 June 2023 of 18.52 million lei, and are correlated with the increased level of 
sales of medicines on the Romanian market. According to GEO No. 77/2011 
establishing contributions for the financing of health expenditures, for 
prescription drugs, included in the national health programmes, with or without 
personal contribution, used in outpatient treatment with prescription drugs 
through open circuit pharmacies as well as for those used in hospital treatment, 
paid from the Single National Health Insurance Fund and from the budget of the 
Ministry of Health, a clawback tax is paid quarterly to the State Budget;   

✓ Expenses for services performed by third parties, business entertainment 
and promotion include services to support sales, serialisation of medicines, 
market research in the pharmaceutical field, qualification and maintenance of 
equipment, customs services, physico-chemical analyses, advertising and 
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publicity expenses (including media expenses, expenses related to projects for 
product shelf positioning, scientific promotion and participation in congresses, 
promotional materials). Their value as at 30 June 2024 is 22.29 million lei above 
the level achieved as at 30 June 2023 of 15 million lei. The approval of 
expenditure on services performed by third parties was made only on condition 
that they were obligatory and their effects were well determined, and the 
protocol, advertising and publicity expenses were in line with the strategy of 
the promotion policies; 

✓ Expenses on insurance premiums amount to 1.7 million lei, their increase is 
correlated with the level of insured claims on the domestic and international 
market; the increase in the value of claims is closely related to the increase in 
turnover; 

✓ Expenses on professional training - maintenance and development of 
employees' professional competences, through continuing training, determined 
a value of 0.45 million lei of these expenses, close to the level achieved in the 
similar period of the previous year. 

✓ Representation expenses in the territories in the period between January and 
June 2024 amounted to 0.37 million lei, lower than the level achieved in the 
previous year. Selling products in the territories of Antibiotice SA involves 
entering into agreements with partners in the respective areas to manage 
product registration with the authorities and to broker sales in the market; 

✓ Expenses with bank fees and commissions, paid for the current operations of 
collections and payments, in lei and currency and for the renewal of the 
contract for the financing of operational activities, amounted to 0.27 million 
lei; 

✓ Travel expenses are 1.14 million lei, higher than the level recorded in the same 
period in 2023 (0.9 million lei). The diversity of the activities carried out at the 
company level, with specific legal regulations, involves travelling to the 
authorities, to business partners both in the country and abroad for the 
consolidation and development of new partnerships, participation in 
international conferences and events in the pharmaceutical field and training 
courses; 

✓ Expenses on inventory write-downs according to IAS 36 in the amount of 
0.6858 million lei, set up for finished products and finished products 
manufactured on other sites according to accounting policies based on the shelf 
life of the items in stock; 

✓ Income from the write-off of doubtful receivables (IFRS 9) amounting to 
0.0017 million lei are set up for specific receivables;  

- Income from the reversal/cancellation of provisions recognised under IAS 36 
amounting to 3 million lei for the variable remuneration of the members of the Board 
of Directors for 2023 as a result of the achievement of the performance indicators, 
paid in 2024. 

- Staff expenditure in the amount of 75.65 million lei are higher than the amount 
achieved as at 30 June 2023 (73.41 million lei) due to the impact of the update of the 
remuneration and motivation systems for employees applied from September 2023. 

• Operating result - the operating income achieved in the reporting period, in 
conjunction with the operating expenses incurred, as presented above, generated 
an operating profit of 79.58 million lei, higher than the amount recorded in the 
same period of the previous year (75.19 million lei).  
From the financial activity, as of 30 June 2024, the company achieved a financial 

income in the amount of 3.3 million lei represented by foreign exchange gains and interest 
gains and financial expenses in the amount of 4.46 million lei (represented by expenses 
from foreign exchange losses and interest costs), which resulted in a negative financial 
result of 1.15 million lei, below the level achieved as of 30 June 2023 (-2.62 million lei). 
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The decrease in the amount of foreign exchange losses compared to June 2023 is mainly 
influenced by the change in exchange rates (average euro exchange rate on 30 June 
2024: 4.9743 lei, average euro exchange rate on 30 June 2023: 4.9335 lei, average 
dollar exchange rate on 30 June 2024: 4.6008 lei, average dollar exchange rate on 30 
June 2023: 4.5637 lei), the payments and receipts in foreign currency and the evolution 
of the balance of external receivables and payables. 
 
Statement of financial position 
 

Indicators 
30/06/2024 

(revised) 
31/12/2023 
(audited) 

              30/06/2024 /  
               31/12/2023 

Assets    
Fixed assets    
Tangible assets 706,655,110  692,361,541  2.06% 
Intangible assets 46,064,328  45,526,698  1.18% 
Total fixed assets 752,719,438  737,888,239  2.01% 
Current assets    
Inventory 174,875,681  160,214,484  9.15% 
Trade and similar receivables 272,927,754  235,771,990  15.76% 

Advance payments 3,710,783  3,489,615  6.34% 
Cash and cash equivalents 60,754,738  1,807,930  3260.46% 
Total current assets 512,268,956  401,284,019  27.66% 
Total assets 1,264,988,394  1,139,172,258  11.04% 
Equity and payables    
Equity      
Subscribed capital 67,133,804  67,133,804  0.00% 
Revaluation reserves 219,669,638  225,417,959  -2.55% 
Legal reserves and other reserves 333,685,459  324,877,598  2.71% 
Profit/Loss carried forward 244,999,985  229,534,759  6.74% 

Total equity 865,488,886  846,964,120  2.19% 
Non-current liabilities    
Loans and bank debts 91,104,412  36,750,203  147.90% 

Subsidies for investments - non-current 
portion 

5,614,768 1,586,415 253.93% 

Deferred tax liabilities 62,625,245  63,401,227  -1.22% 
Total non-current liabilities 159,344,425  101,737,845  56.62% 
Current liabilities    
Trade and similar payables 198,698,889  150,780,362  31.78% 
Bank loans 27,329,038  29,552,092  -7.52% 

Other liabilities 13,820,867  9,831,550  40.58% 

Subsidies for investments - current 
portion 

306,289  306,289  0.00% 

Total current liabilities 240,155,083  190,470,293  26.09% 
Total liabilities 399,499,508 292,208,138  36.72% 
Total equity and liabilities 1,264,988,394  1,139,172,258  11.04% 

 
 

Analysis of fixed assets 
One of the priority objectives of “The Future Together” Business Plan is to make 

investments in order to develop and consolidate the business.  
As of the beginning of 2024, the inflows of tangible and intangible fixed assets 

above the depreciation and amortisation expenses resulted in a level of net fixed assets 
as of 30 June 2024 of 752.7 million lei, 2.01% higher compared to the beginning of 2024. 

On 30 June 2024, the net ledger value of tangible fixed assets of Antibiotice SA's 
assets totalled 706.66 million lei, 2.06% higher than at the beginning of 2024. 

Intangible fixed assets, represented by know-how, research and development 
projects that have reached the development stage, software licences, amount to 46.06 
million lei, 1.18% higher than on 31 December 2023. 
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Analysis of current assets 

Current assets increased as at 30 June 2024 compared to the beginning of the year 
by 110.98 million lei (+27.66%) mainly as a result of the increase in trade receivables, 
which are correlated with the volume of sales, with the average collection period of 
receivables on the domestic market being 155 days, 12 days lower than the level recorded 
at the beginning of the year. As at 30 June 2024, the collection period for receivables on 
the international market is 54 days. 

As at 30 June 2024, the level of stocks is 174.88 million lei higher by 9.15% 
compared to the beginning of the year. The main categories of stocks are: 
- raw materials and materials (totalling 58.57 million lei). They have an optimal level 

correlated with the production processes and with the supply rhythms on the domestic 
and international market; 

- finished products manufactured on own sites and on partner sites (in the amount of 
112.29 million lei), in accordance with the sales plans on the domestic and 
international market and with the delivery terms. 

The share of receivables in total current assets is 53.28%, 5.48% lower than at the 
beginning of the year, which leads to a decrease in the liquidity of current assets.   

In order to counter commercial risks, the company has taken out insurance policies 
for receivables on the domestic and international markets. 

The amount of cash and cash equivalents increased as a result of the receipt in 
June 2024 of the financing from the European Investment Bank (59.73 million lei), to 
support the investment project “Production capacity, packaging and storage of sterile 
products, solutions and topicals”. 
 
Analysis of current and non-current liabilities 

Current liabilities as at 30 June 2024 amounted to 240.16 lei million, 26.09% higher 
than at the beginning of 2024. Their structure includes: 

• Short-term loans are 7.52% lower than at the beginning of the year; 

• Trade and similar payables include: 
- Payables to suppliers of raw materials, materials, services, falling due, 

amounting to 84.2 million lei, up by 10% compared to the beginning of the 

year (76.5 million lei), an increase correlated with the dynamics of turnover; 

- Payables to suppliers of fixed assets, falling due, amounting to 30.09 million 

lei, are lower by 25.5% compared to the beginning of the year (40.41 million 

lei); 

- The contributions and taxes related to salaries pending settlement at the 

end of June 2024, due on 25 July 2024; 

- Dividends payable distributed from 2023 profits, pending settlement at the 

end of June 2024; 

- Liabilities from current taxes and duties are represented by the amounts owed to the 

State Budget due on 25 July 2024 - corporate income tax (2.8 million lei), the contribution 

to the Solidarity Fund regulated by Law No. 448/2006 on the protection and promotion of 

the rights of persons with disabilities (0.16 million lei) and 25 August 2024 - clawback tax, 

the amount pending settlement is 10.85 million lei.  

The company has no outstanding obligations to the State budget. 
The cash flow, prepared using the indirect method, was determined on the basis of 

gross profit, adjusted for the effects of non-cash transactions (depreciation of fixed 
assets, adjustment of current assets) and changes in current capital items. Its analysis 
shows the company's ability to generate cash from operating activities. 
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Subsidies for short-term investments in the amount of 306 thousand lei are 
represented by the amounts recorded as income with the amortisation of investments, 
namely: 
- Subsidies for investments in environmental protection for the treatment plant; 

- European funds for the POIM SMIS COD 2014-109717 project “Intelligent energy 

consumption monitoring system”. 

As of 30 June 2024, the balance of the provisions account of 13.37 million lei, lower 
compared to the level from the beginning of the year, is due to the cancellation of 
provisions, in accordance with the legal regulations. 

In the long run, the company aims to consolidate its net ledger assets, as at 30 June 
2024, which amounts to 865.49 million lei, higher by 2.19% compared to the value as at 
31 December 2023, as an effect of the positive economic and financial results recorded in 
the first 6 months of 2024. 
 

Applying business consolidation principles 
The summary of the main diagnostic indicators recorded highlights the financial 

balance and the continuous concern for business efficiency. 
 

                  INTERIM BALANCES OF ADMINISTRATION      

    
- Lei - 

Item 
No. 

Indicators 30/06/2024 30/06/2023 30/06/2024 
/ 

30/06/2023 
1 Revenue from contracts with customers, 

turnover 
350,850,074 315,870,916 11.07% 

2 Gross margin  247,043,279 229,790,721 7.51% 

3 Gross margin (%) 65.96% 66.35% -0.58% 

4 Added value 208,371,191 191,616,234 8.74% 

5 Operating result (EBIT) 79,584,035 75,192,498 5.84% 

6 Gross result 78,429,835 72,573,270 8.07% 

7 Gross profit profitability (EBT margin) 22.35% 22.98% -2.70% 

8 Claw back tax 21,152,298 18,520,768 14.21% 

9 Gross profit profitability + claw-back tax   28.38% 28.84% -1.58% 

10 Net result 74,194,030 62,002,313 19.66% 

11 Net profit profitability 21.15% 19.63% 7.73% 

12 Earnings before interest, taxes, 
depreciation, and amortisation (EBITDA) for 
12 months 

136,948,928 118,570,147 15.50% 

13 Current assets 448,945,932 406,651,353 10.40% 

14 Short-term bank debts 27,329,038 41,861,422 -34.72% 

15 Total bank debts 122,523,683 87,668,188 39.76% 

16 Net ledger assets (equity) 865,488,886 707,891,416 22.26% 

17 Current liquidity (Current assets/Short-term 
bank liabilities) 

16.43 9.71 69.11% 

18 Total bank debt/EBITDA  0.89 0.74 21.00% 

19 Total bank debt/Equity  0.14 0.12 14.31% 

20 Total liabilities 399,499,508 245,453,214 62.76% 

21 Total assets 1,264,988,394 953,344,630 32.69% 

22 Level of indebtedness (Total 
liabilities/Total assets) 

31.58% 25.75% 22.66% 
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The gross margin indicator reflects the company's sales and production 
performance. This is similar to the previous year due to the efficient correlation of 
production, sales and stock levels, as well as the rationalisation of raw material and 
material purchases. 

The value-added indicator reflects what the company adds to the economic circuit 
through its own activity. The activity carried out during the period under review resulted 
in a higher value by 8.74% compared to the value as at 30 June 2023. 

The EBIT indicator (operating result) shows an increase of 5.84 % compared to the 
previous year. 

The gross result is 78.43 million lei, higher than the similar period of 2023 (72.57 
million lei). 

EBITDA, which reflects earnings before interest, taxes, depreciation, amortisation 
and depreciation, is on an upward trend. 

The current liquidity, determined as the ratio between current assets and short-
term bank liabilities, has a level of 16.43 (above the level of 1.2 agreed by banking 
institutions) and indicates the maintenance of the short-term financial balance, and is on 
the rise compared to the level recorded in the same period of the previous year. The 
company has the capacity to honour its current bank obligations out of liquid assets. The 
total bank debt-to-EBITDA ratio stands at 0.89, which is within the parameters accepted 
by financial institutions (maximum admitted level of 3.5). Also, the total bank debt-to-
equity ratio registers a level of 0.14, which is within the parameters accepted by financial 
institutions (maximum accepted level of 1). 

 

The investment plan achieved, worth 40.96 million lei, includes two main axes: 

I. Investments for strategic development - supporting turnover growth 
 
For the development of the product portfolio, investments were made in the first 6 months  
 of 7.83 million lei, of which: 

- Developing the product portfolio through own research: 5.23 million lei; 
- Product development by in-licensing: 0.44 million lei; 
- Modernisation of the research laboratory: 2.16 million lei. 

II. Investment to strengthen the business - contributes to continuity of production 
according to industry standards 

Priority investments for the consolidation of the business, in 2024, aim at the 
commissioning of a 3.7 MWh solar energy production capacity that will provide 35% of the 
company's energy consumption (in relation to the consumption recorded in 2021), the 
digitalisation, modelling and automation of specific processes, as well as the 
modernisation of existing production capacities.  

1. Investments in information technology, telecommunications and digitisation of 
processes, amounting to 1.97 million lei. Antibiotice, as part of its digitisation and 
computerisation plan, prioritised the purchase of equipment, software and the 
implementation of an ERP system. 

2. Adapting to the development trends of the industrial platform, supply and 
utilities distribution infrastructure, storage of raw materials and finished products, 
transport and connection to the national road system, amounting to 23.13 million lei.  

Our plan is to continue the projects to reduce energy consumption (thermal and 
electrical) started in 2023. 

In the first half of the year, the investment target of 2.5 MWh of solar energy 
production was put into operation. 

3. Investments in the Integrated Management System (Quality, Environment, 
Sustainability, Occupational Health and Safety), in the amount of 0.44 million lei. 
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Investments in equipment are foreseen in order to maintain the quality standards 
of the manufactured products and to fulfil the legal requirements for the protection of 
the environment and employees.  

4. Investments in modernising existing sites and equipment, worth 7.59 million lei. 
 In order to upgrade the drug manufacturing flows in the four divisions, the purchase 
of equipment, plant, fittings and laboratory equipment is planned for 2024. 
 
 

Improving Corporate Governance Systems 
 
 In the first six months of 2024, the company organised:  

- Three Ordinary General Assembly meetings and two Extraordinary General 
Assembly meetings. The agenda, the materials presented, the presence of the 
shareholders and the resolutions adopted can be consulted on the company's 
website; 

- Ten meetings of the Board of Directors, the agenda and materials of which are kept 
at the board's secretariat and accessible to the directors, in accordance with good 
corporate governance rules; 

- Two investor conference calls to present preliminary 2023 and Q1 2024 financial 
results. 

 15 press releases were sent to the Bucharest Stock Exchange in order to 
communicate to the capital market relevant information regarding the company. 
 
Risk management 
 Within Antibiotice, risk management complies with the legal and regulatory 
requirements in force for risk identification, assessment, management and reporting. 

Through its operations, the company is exposed to the following financial risks: 

- Commercial (non-payment) risk; 
- Interest rate risk; 
- Foreign currency risk; 
- Liquidity risk. 

 The commercial (non-payment) risk control is achieved by: monitoring the 
customers' creditworthiness, asking for guarantees, securing receivables, developing a 
loyal relationship with the customers. For external customers the same is achieved 
through advance payments, letters of credit, billing collection operations and debt 
insurance. 
 The company's approach to interest rate risk is to optimise the amounts utilised 
from operating loans in order to cover the temporary gap between receipts and payments, 
the use of foreign currency loans in the currency in which payments are made. 
 In order to reduce the foreign currency risk exposure within the company, a series 
of measures have been taken such as: synchronisation of import activity with export 
activity, by correlating payment and collection terms and correlating the weight of 
currencies; anticipation of collections, correlation of payments with collections, 
monitoring the evolution of the currencies in which payments are made, use of operating 
credits for the amounts in foreign currency in which payments are made, without making 
currency exchange. 
 In order to manage the liquidity risk, the aim is to optimise the rotation speed of 
the distribution stocks ensuring the demand for the products in the Antibiotice S.A. 
portfolio and to improve the term of collection of receivables from distributors, to 
organise a rigorous cost management at the company level in order to identify measures 
for their optimisation and reduction, and to monitor daily the collections and payments. 
 The company has no outstanding obligations to the State budget. 
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 Antibiotice S.A. performs permanent monitoring of operational risks (personnel, 
technology and information security, cyber, integrity) in order to take steps to maintain 
them at an acceptable level that does not threaten its financial stability, the interests of 
creditors, shareholders, employees and partners. 

In the first half of 2024, 23 system procedures were implemented, which regulate 

the company's way of working and ensure cybersecurity in accordance with the 

requirements of the National Cyber Security and Incident Response Team, the national 

authority responsible for monitoring the implementation of Law No. 362 of 28 December 

2018 on ensuring a high common level of network and information systems security (“NIS 

Law”). 

 No integrity incidents were recorded in the first six months of 2024. Also, no 
whistleblower reports on possible breaches of the law have been recorded and no 
incidents of discrimination of any kind against the company's employees have been 
registered.   
 Other risks identified and monitored by Antibiotice S.A. are: business risks 
(economic, legislative, generated by partners); operational risks (personnel risks related 
to occupational health and safety); environmental risks; climate change risks. 
 
The directors' report as at 30 June 2024 has been prepared on the basis of the interim 
individual financial statements. 
 
 
 
 
 
 
           General Manager,                                            Chief Financial Officer, 
           Ioan NANI, Economist                                      Paula COMAN, Economist 

 

 

 

 

 

 

 


